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“As an outstanding local management accounting practice, the Win-Win Value Added Statement is
pioneering in linking the idea of user-centered and win-win cooperation with financial data, complementing the
traditional financial statements. IMA will work together with Haier Group to further explore the application of Win-
Win Value Added Statements.”

—— Richard Lj, the Vice President and Chief Representative of China of IMA
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"In the past five years, Haier Group, headquartered in Qingdao, China, has had great success transforming
itself from a traditional manufacturing model to a customer relationship model consisting of "microenterprises”
run by self-governing employee entrepreneurs. To support this transformation, Haier developed the Win-Win
Value Added (WWVA) statement.”

—— Raef Lawson, former Vice President of Research and Policy of IMA
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"The Win-Win Value Added Statement includes users as an important asset in the statement, jumping out of
the boundary of accounting entities in the traditional economic era, and accounting the value creation and sharing
process of the whole ecosystem from the perspective of platform entities. It upgrades the responsibility center
in management accounting to the value center, which is more in line with the long-term goal of value creation
by the ecosystem. It also changes the past management control into a self-driving system with self-organization,
self-value added, and self-evolution. In the future, Haier's Win-Win Value Added Statement, a forward-looking
and driving management accounting tool, is needed to drive enterprises to transcend industry boundaries and
condense into ecology, so as to achieve a win-win situation for the whole society. "

—— Zhu Zhenmei, Associate Professor, School of Management, Fudan University
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"The ecological strategy of the loT has fundamentally changed the business logic and management
philosophy of traditional enterprises. Therefore, the performance evaluation system of enterprises also needs to
be adjusted accordingly to encourage employees to focus on user experience, create user value, drive business
with data, improve management and operation efficiency, and take win-win cooperation as the guide to enhance
the synergy among platform partners. When designing the performance evaluation system, enterprises should
give full consideration to how to improve users’ acquisition, retention, and participation, enhance the efficiency
of the platform's hardware and software infrastructure, and improve the access, support, and exit system of
platform partners, to maximize the value of enterprises and ecological platforms, promoting the sustainable
development of the loT ecosystem.”

—— Huang Rong, Professor, School of Management, Fudan University
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