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Part 1 — Financial Planning, Performance, and Analytics

BHB - MEHR SME S

Section A. External Financial Reporting Decisions (15% - Levels A, B, and C)

B AT SEPHERERE (15%—A %K. BLKF CH)

Part 1 — Section A.1. Financial statements

HE— AL SRR

For the balance sheet, income statement, statement of changes in equity, and the
statement of cash flows, the candidate should be able to:

B GER AR A SN s R MG ER, FENE:

a.
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identify the users of these financial statements and their needs iR 51X £ 5% 41
L B AR TR 5 3K

demonstrate an understanding of the purposes and uses of each statement ¥ fi
BE—Fh 55 1 2 0 H B9 L &

identify the major components and classifications of each statement 1 7|4 —

T E 55 4k 2 ) 1 BELH BB 73 S o3 2K

identify the limitations of each financial statement iR 5|45 — it 554 % 1) =
PR

identify how various financial transactions affect the elements of each of the
financial statements and determine the proper classification of the transaction i
T AR 5558 By S BUan ] S i g — R U S5 AR IO B3, Tl N W 5522 5
HIH IERA 7> 2R

demonstrate an understanding of the relationship among the financial statements
iR I 55 A 3 2 TR FR) 5% 3

demonstrate an understanding of how a balance sheet, an income statement, a
statement of changes in equity, and a statement of cash flows (indirect method)

are prepared FEfFELNMAI w | B 7 AR . FNEER . T EAGE BSR4
WER (A
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With respect to consolidated financial statements prepared under U.S. GAAP, the
candidate should be able to:

MRS AN Th JE ) 2 B & I 95, 5 AR NRE:

h.  define consolidated financial statements /& X & JF M 555

I.  define the two types of consolidation models, variable interest entity model and
voting interest model & X A 55 3k & FFA A, W ARF a5 SRR IR A%
AR AR

j.  demonstrate an understanding of the three types of consolidation accounting,
full consolidation, proportionate consolidation, and equity consolidation i i
FIMEKEGH T =MER, Eeait, eI, MiGEE)

k.  demonstrate an understanding of intracompany balances and transactions that
should be eliminated in consolidation FEf#7E & -4 Hh ROZHLIE 1A 7 N
FRARARIAZ 5

With respect to integrated reporting, the candidate should be able to:
KTGEMT, HBENBE:
I. define integrated reporting, integrated thinking, and the integrated report, and
demonstrate an understanding of the relationship among them 5& S 2 il] 22 & i
o, BEBLE, MZgEaid, FERENZBERR R
m. identify the primary purpose of integrated reporting iR 7 &% 45 i =2 H 1)
n. explain the fundamental concepts of value creation, the six capitals, and the
value creation process R LR G R S R MMERIE, ANIUHEA, MUHECET
R B LAl L
0. identify elements of an integrated report, i.e., organizational overview and
external environment, governance, business model, risks and opportunities,
strategy and resource allocation, performance, outlook, and basis of preparation
and presentation PR A 25 A A S T RGER 70, QAT LA MR AT A SR BR 55%
B, AR, KBS, ST E, SR AisEE, DA
il AN H1 4 L it
p. identify and explain the benefits and challenges of adopting integrated reporting

PO ARRER I 27 B i 5 A0 s A Bk e

Part 1 — Section A.2. Recognition, measurement, and valuation

The candidate should be able to:
F AN RE:
Asset valuation
Y A
a.  identify issues related to the valuation of accounts receivable, including timing
of recognition and estimation of the allowance for credit losses i 7l N 3 K 2k

T BOAR DR I R, AL SR IR I AR B T8 TR DRI VR 25 F) i 11
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distinguish between receivables sold (factoring) on a with-recourse basis and
those sold on a without-recourse basis, and determine the effect on the balance
sheet X /- HIBRALR) 7 A5 E (i) MUk IEIE RN 7 4 &
SISO R, I e R BE 77 R R R 2

identify issues in inventory valuation, including which goods to include, what
costs to include, and which cost assumption to use R 5177 5% 14 i AH 5% i)
A, SR B A ANAE T, WRES A AT I ANAE B, e Ad T TR AR e
&

identify and compare cost flow assumptions used in accounting for inventories
W5 EUBU B3 ) A I e (R

demonstrate an understanding of the lower of cost or market rule for LIFO and
the retail inventory method and the lower of cost and net realizable value rule

for all other inventory methods FEf#7E J5 12 56 A7 B2 vH O B 48 FH oA 5 T4
FARIE, JERE AR HARAF BN A T R B 0 A5 S A 5 7T AR I B AR
%

calculate the effect on income and on assets of using different inventory
methods T34 FIAS [F)A7 B T 5 320 A 5 537 B 2 i

analyze the effects of inventory errors 73 H7 77 5%t 15 52 i

identify advantages and disadvantages of the different inventory methods %
ANRIAE B 73 R R i

recommend the inventory method and cost flow assumption that should be used
for a firm given a set of facts fE45 € 251 T A A AHEEAF LN T B B2
R RS i A

demonstrate an understanding of the following debt security types: trading,
available-for-sale, and held-to-maturity BLAR DL F i 55 HEIESR KA 22 54
7%, LIRS, DRGSR 2 RHESR

demonstrate an understanding of the valuation of debt and equity securities 2 i
g7 FIAL B IS B TH

determine the effect on the financial statements of using different depreciation
methods A & 18 F AN 531 [H 5 1650 W 45 03 7= A= ) 2

recommend a depreciation method for a given a set of data 7£ 45 & 23 F #E4
—FpdTIH 7

demonstrate an understanding of the accounting for impairment of long-term
assets and intangible assets, including goodwill ¥ %K 1 5% 7= T T 5 7=
BRI THACRE, LR B IR E Y 2 T AL B 732

Valuation of liabilities

it

0.
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identify the classification issues of short-term debt expected to be refinanced X
| L 01 47 £5 P 5 ) S 1) R

compare the effect on financial statements when using either the assurance
warranty approach or the service warranty approach for accounting for
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warranties L8 AR IEFE AR T2 B 45 8 AR TR 0 s AR A
XoF WF 4% 4% 2% A 52 )

Income taxes (applies to Assets and Liabilities subtopics)

e st G T 557 5 UG - IRED

g. demonstrate an understanding of interperiod tax allocation/deferred income
taxes BRI A 1R 5 S 40 /326 S P 43 A5

r.  distinguish between deferred tax liabilities and deferred tax assets [X. 4} i ZE it
SR8 57 R 3k 2B P 1A 5 7

s.  differentiate between temporary differences and permanent differences and
identify examples of each [X il & i 4 22 e AR AT 22 57, FE53 0l 25451

Leases (applies to Assets and Liabilities subtopics)

MR GE T8 5 7 IR D

t.  distinguish between operating and finance leases [X 732 & P4 #1155 71 il 75 FH 5%

u.  recognize the correct financial statement presentation of operating and finance
leases TH il X 22 5 1 AL B R ik % AHL 55 %) IR 0 55 #2914k

Equity transactions

B 15T 5

v. identify transactions that affect paid-in capital and those that affect retained
earnings YA 12 S48 BT A AN B AR A2 5

W. determine the effect on shareholders’ equity of large and small stock dividends,
and stock splits A A KA SR A 7N 52 B M) DA K I A7 70 6T s 2R AL
i FR 5

Revenue recognition

[N TN

X.  apply revenue recognition principles to various types of transactions ¥ 5t \ #ff
YR N FH - &AL 52 5

y.  demonstrate an understanding of revenue recognition for contracts with
customers using the steps required to recognize revenue iz YN BN IT B R
HIDER, BRMES 2 & R SO A ] et

z.  demonstrate an understanding of the matching principle with respect to
revenues and expenses, and be able to apply it to a specific situation FAEKA

S ECEE BRI, FFREAR IRy e 1 iz FH X — S5 )

Income measurement

i it Bt

aa. define gains and losses and indicate the proper financial statement presentation
for gains and losses & SCH| 155 451 5% I 156 W 3 14 1) I 55 4 R 31 4

bb. demonstrate an understanding of the treatment of gain or loss on the disposal of
fixed assets B fif b B [ & T 7401 2 ) 2> 1 7V
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cc. demonstrate an understanding of expense recognition practices P fi# 27 F #ffi A
LA

dd. define and calculate comprehensive income i€ X 3t &4 2

ee. identify the correct treatment of discontinued operations 15 IEffi 4b B % 1128
Bk

GAAP — IFRS differences

K AN 5N T B 95 41 o v DU ) 7

Major differences in reported financial results when using GAAP vs. IFRS and the
impact on analysis %t R FH 26 [ A A2 1H R (GAAP) 53R A [ BRI 55 i 25 1
M CIFRS) X i i B 95 25 s R 2 00], - LA S o3 Bt R R 5 i

ff.  identify and describe the following differences between U.S. GAAP and
IFRS: (i) expense recognition, with respect to share-based payments and
employee benefits; (ii) intangible assets, with respect to development costs and
revaluation; (iii) inventories, with respect to costing methods, valuation, and
write-downs (e.g., LIFO); (iv) leases, with respect to lessee operating and
finance leases; (v) long-lived assets, with respect to revaluation, depreciation,
and capitalization of borrowing costs; and (vi) impairment of assets, with
respect to determination, calculation, and reversal of loss iR 7l -##fiik 5% &
GAAP 5 IFRS Z IR T A ZE R (i) LA AR Dy et SASH A 63 AR ) 2 FH Al
W ZES: ()55 BT R AR B S I A OS2 5 (i)
AR ATHE . T AT E (Bl fEde ) T ER;: (v)&
EVEAM SR B A S TR ZE s (V) KIS B EBE . IR
AT AM T Z S (Vi) B RAE IR E « THEAI5 K5 (8l 7 THI Y

EST

Section B. Planning, Budgeting and Forecasting (20%o - Levels A, B, and C)
% B MR, BEAWM (20%—A %K. BE&M CH)

Part 1 — Section B.1. Strategic planning
B3 —5 B4 g K

The candidate should be able to:
EJaAVA:E
a.  discuss how strategic planning determines the path an organization chooses for
attaining its long-term goals, vision, and mission, and distinguish between
vision and mission 1+ & SR BE BRI 404t g — AMNMHSGUNIA B HKE B br, &
S MATATPTIE PR @A Xl IR SR A
b.  identify the time frame appropriate for a strategic plan 5 %] fk 1 5 1l ) 3 24 st
PR
c. identify the external factors that should be analyzed during the strategic
planning process and understand how this analysis leads to recognition of
organizational opportunities, limitations, and threats 15 %I 75 5% B& 38 &) 1] & 1 72
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N AT AR ER B AR T A An ] A BT VR A AR P T s AL 2
JRI PR PA A B

identify the internal factors that should be analyzed during the strategic planning
process and explain how this analysis leads to recognition of organizational
strengths, weaknesses, and competitive advantages 2 71 75 5% i i &1 ] 5 il FE
HN T N RIER AR IR I A a4y A B TR A I . 53
YNE R

demonstrate an understanding of how an organization’s the mission leads to the
formulation of long-term business objectives such as business diversification,
the addition or deletion of product lines, or the penetration of new markets 2 fi#
MM el A B T ANL S B ARG, Blan 2 M, B hness ik
ik, BEBENTT

explain why short-term objectives, tactics for achieving these objectives, and
operational planning (master budget) must be congruent with the strategic plan
and contribute to the achievement of long-term strategic goals ffER: 414 %5 1
Hir, E2XL QAR sEng, UREEMAR CRmED w2 kg
MRIAEFT &, A B T HRmE H AR s2 B

identify the characteristics of successful strategic plans 15 51 /5 I (] 4% & 28 %1 )

describe Porter’s generic strategies, including cost leadership, differentiation,
and focus IR R I — ARS8 g, LSRR AAS G, 22 S A A AN L i
£ v i

demonstrate an understanding of the following planning tools and techniques:
SWOT analysis, Porter’s 5 forces, situational analysis, PEST analysis, scenario
planning, competitive analysis, contingency planning, and the BCG Growth-
Share Matrix PLf# LT FLRI T HAEAR: 5259 failotr (SWOT

analysis) , W4HFH. /1 (Porter’s 5 forces) , JEHDHT, BUR, &, 4
MEAR (PEST) 704, fEEGAR], 5a5 004, DEitRl Bl R i
WA K 5 R (BCG Growth-Share Matrix)

Part 1 — Section B.2. Budgeting concepts

HEr—5 B.2 T P

The candidate should be able to:

a

Page 7

N e

describe the role that budgeting plays in the overall planning and performance
evaluation process of an organization i — 4™ 2H 23 (1) T 5 4 i1l 7 B2 A4 BRI A
SR I R B A

explain the interrelationships between economic conditions, industry situation,
and an organization’s plans and budgets BB 0L AT\ LA LI
Rl S P 2 TA) B AH HLOG 5

© Copyright 2023 Institute of Management Accountants
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identify the role that budgeting plays in formulating short-term objectives and in
planning and controlling operations to meet those objectives 1K 51 7 5 2 i 75
i) 7€ A3 5 FR AT R K 47 ) B A2 R D LAk 25X £ H bk o pirig i 1 H
demonstrate an understanding of the role that budgets play in measuring
performance against established goals 3 fif il 5 7 i 5 5 KU T ik b 1 B ik
HIAE

identify the characteristics that define successful budgeting processes 7] %))
P 0 5810 1 T AR ) AR

explain how the budgeting process facilitates communication among
organizational units and enhances coordination of organizational activities fi##¢
2 7] 0B PR AR G0 ] i 1 2H 2 1) 2% BN, 22 TR) AR LA, 4 v 4 4R ) 45 T
VRNV 2Z 8] ) P

describe the concept of a controllable cost as it relates to both budgeting and
performance evaluation $#i8 T 28 e A (1A 28 B HAH S 0 953 4w 1) A S5 BT
i

explain how the efficient allocation of organizational resources is planned
during the budgeting process i 75 Wil 5 il i FE HH, - A far BRI 4 2R B2 5 1)
AR

identify the appropriate time frame for various types of budgets 15 il %} A [&] Ff
S TR L G T 5 AN [] A I R

identify who should participate in the budgeting process for optimum success -
MUEN %2 5 TR R g IR, DU TR IA B i 25

describe the role of top management in successful budgeting ik 7£ Bl T ) 7
SR ) v B v 2= kR O 1

demonstrate an understanding of the use of cost standards in budgeting ¥ f# 7t
2 1] 58 B A A 1 3

differentiate between ideal (theoretical) standards and currently attainable
(practical) standards [X 2 HAR (EEiE) FRUEFI4FTAT LA E] (AT47) HIks
ik

differentiate between authoritative standards and participative standards [X 73 3
R E IR ENTRE A S 5 T B AR i

identify the steps to be taken in developing standards for both direct material
and direct labor FI7E ) 1T B RN B 3 N T AR HERT R 12 R ) 0 3R
demonstrate an understanding of the techniques that are used to develop
standards such as activity analysis and the use of historical data ¥ fi# il 1] A5 #E
Bk IR, i andell o Hr MR F g sk #cds

discuss the importance of a policy that allows budget revisions that
accommodate the impact of significant changes in budget assumptions i+ & 7E
JR E TR W AR KRB, Jyid AR IE OIS, 0 A EAT 12
AU A
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explain the role of budgets in monitoring and controlling expenditures to meet
strategic objectives fFRE I RLAE M B RN H5 i T 5 DL 21 5 EE H br Bk i 4
H

define budgetary slack and discuss its impact on goal congruence 7€ X Tl #A
B, JFiheent B s — 2k R s

Part 1 — Section B.3. Forecasting techniques

30— B.3 T WllEIA

The candidate should be able to:

a

© 0o o

= Q

B NRE:

demonstrate an understanding of a simple regression equation P fi# & #. 2] 9 7
Ve

define a multiple regression equation & Y. 2 7t [l 4 J5 F&

calculate the result of a simple regression equation 1% fiij 5[] ) 5 F¢
demonstrate an understanding of learning curve analysis &2 >) #2807
calculate the results under a cumulative average-time learning model F 22 #1~F
Py 1) 2 S B AT T

identify the benefits and shortcomings of regression analysis and learning curve
analysis P51 [543 B 152 3T 2R 20 B AIC 1 5 0 0

calculate the expected value of random variables 15[t H1 28 & [ 1 2848
identify the benefits and shortcomings of the expected value technique 15 51 3
BEEFAR L5 B AT

use probability values to estimate future cash flows & FH {1 % A Sk i BIL 4
mEAE AT

Part 1 — Section B.4. Budget methodologies

S E s —5 B.A T AT

For each of the budget systems identified (annual/master budgets, project budgeting,
activity-based budgeting, zero-based budgeting, continuous (rolling) budgets, and
flexible budgeting), the candidate should be able to:

XS TA R R CERELSTE. WUH PR St ML U G . 2 A 5 4

. %

a.

b.

Page 9

B GR#) WEAMFERE RS , HAENEE:

define its purpose, appropriate use, and time frame & X H: H ). & 41 Hi%
I PR

identify the budget components and explain the interrelationships among the
components PR UL FIZH A, FHEARRE -4 RS 2 I AH B R &

demonstrate an understanding of how the budget is developed F i 41 {a] 1] & 7
5

compare the benefits and limitations of the budget system Eb 5 T 52 il B 4G
R R PR

© Copyright 2023 Institute of Management Accountants
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evaluate a business situation and recommend an appropriate budget solution
M AP R, RIS FH B WU T

prepare budgets on the basis of information presented % il $2 (it (1)1 /2 2 1) 5%
T

calculate the impact of incremental changes to budgets 1155 7 5 /& A= & 284k,
ip=Al!

Section B.5. Annual profit plan and supporting schedules

B —55 B.5 1 AE A TR A 2R

The candidate should be able to:
N RE

a.

b.

Page 10

explain the role of the sales budget in the development of an annual profit plan
PR 5 TOUBLAE A 5 T P AT T 1) o ke ) 4

identify the factors that should be considered when preparing a sales forecast
| £ 1) 85 LR v 2 B R T 3R

identify the components of a sales budget and prepare a sales budget 15 7| 41 &
PR R RRAR I, I 4w 1) 65 T

explain the relationship between the sales budget and the production budget fi#
PR B TIURLN AR P U 2 TR ) % 2R

identify the role that inventory levels play in the preparation of a production
budget and define other factors that should be considered when preparing a
production budget iR 7l 47 52 /K 178 g il AL 7= TR TR iR AR, 90 AR
2 1] A 7 USRI N 1% 7% & ) FoAth PR 2=

prepare a production budget 2] 2E 2 i 5

demonstrate an understanding of the relationship between the direct materials
budget, the direct labor budget, and the production budget ¥ fift B B2 44 8 7
B BN TIRE AR = IS IR B8 &R

explain how inventory levels and procurement policies affect the direct
materials budget f#RE A7 67 7K P F R WG B G e 52 1) BB A4 R Pl

prepare a direct materials budget and a direct labor budget based on relevant
information and evaluate the feasibility of achieving production goals on the
basis of these budgets HR¥EAH IAE B4 il BRI E 3 N THE, FEARYE
X TR TA B B AR B AT AT PEAE PP

demonstrate an understanding of the relationship between the overhead budget
and the production budget 3 i [F] 4 9% FH TSN A 7 TR 2 ] 1) 56 2%
separate costs into their fixed and variable components % .4 73 B 4 [f & 1A%
BN ZH R

prepare an overhead budget % il 7] #2 2 FH il

identify the components of a cost of goods sold budget and prepare a cost of
goods sold budget 155145 62 B A TR B ZH R 7, -4 i) 4 O AR T4
demonstrate an understanding of contribution margin per unit and total
contribution margin, identify the appropriate use of these concepts, and

© Copyright 2023 Institute of Management Accountants
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calculate both unit and total contribution margin 3 fi# 847 121 B 57 sk A1 BR 5
BRAVEIT: VRN IR LS R 2 B, o SR B A o T RN 322 o AR e
Gl

identify the components of a selling and administrative expense budget X %44
5 T PR B A R )

explain how specific components of the selling and administrative expense
budget may affect the contribution margin f# R4 6 15 5 H 9 FH TR ) — S8
5E HIALBGET 73 A0 AR S e 3 By 5 R

prepare an operational (operating) budget ZfiMk 55 CEk) FiE

prepare a capital expenditure budget % | ¥ < 37 H Pl

demonstrate an understanding of the relationship between the capital
expenditure budget, the cash budget, and the pro forma financial statements ¥
FRRASCH TR . DB PR AT I 554 3R 2 TR i 5%

define the purposes of a cash budget and describe the relationship between the
cash budget and all other budgets & X F & FRHE K H 1, HHA & A 5
FLAth B TR PG 2 1] F1) 5K S

demonstrate an understanding of the relationship between credit policies and
purchasing (payables) policies and the cash budget ¥ fif {5 PR B AR (B
SO B 5 B < TR 2 TR 5%

prepare a cash budget 4 il B 4 7l 5

Section B.6. Top-level planning and analysis

S5 B.6 T UMM S5 i

The candidate should be able to:
N RE

a.

Page 11

define the purpose of a pro forma income statement, a pro forma balance sheet,
and a pro forma statement of cash flows, and demonstrate an understanding of
the relationship among these statements and all other budgets 7€ X i itFiiE
Ry PR AR AT I R A H Y PRARIX Le R 5 HAR ST
PAIPER

prepare pro forma income statements based on several revenue and cost
assumptions AR HE A7 T NN A R, bl TRLH A

evaluate whether a company has achieved strategic objectives based on pro
forma income statements R4 T REZE, PO AN Al a2 ik 2 H AR g
ER7n

use financial projections to prepare a pro forma balance sheet and a pro forma
statement of cash flows [ 4 2% TR0 A4, gl T v 55 77 Sh i e A Tt 30
identify the factors required to prepare medium- and long-term cash forecasts X
) ) S0 <8 TN AR - BV B < YU i 5 ) B 2R

use financial projections to determine required outside financing and dividend

policy S FH I 55 SR e, i &M T ik B 1) o SR AU i A EBCR
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Section C. Performance Management (20% - Levels A, B, and C)

8 CH. S HE (200—A %K. BEZMCHK)

Part 1 — Section C.1. Cost and variance measures

HE— CA T A S ERSE

The candidate should be able to:
N RE

a.

Page 12

analyze performance against operational goals using measures based on revenue,
manufacturing costs, nonmanufacturing costs, and profit depending on the type of

center or unit being measured AR ifr % 1% 1) T3 AF 0 B AL 2R A, SR AR

A BIE A ARG AR T E e bs, D RSROE R RAEH

b

explain the reasons for variances within a performance monitoring system 7 —*

G B AR, RGO B

prepare a performance analysis by comparing actual results to the master budget,

calculate favorable and unfavorable variances from the budget, and provide

explanations for variances £ HH 5 285 -5 AR LGSR g Sk o dr, 115

ARNTIARNZE SR, IR 22 5 AF i

identify and describe the benefits and limitations of measuring performance by

comparing actual results to the master budget P 71 iR 8 52 b R 5 8 T

Xf EE R AT B ST AL AU R BRI

analyze a flexible budget based on actual sales (output) volume R #i& SZFr4H &
=D Bt s

calculate the sales-volume variance and the sales-price variance 144 & ¥ & 2

FANEE RS 2 57

calculate the flexible-budget variance by comparing actual results to the flexible

budget FLESLFRgh SR 5 #AE A, THE MR Z R

investigate the flexible-budget variance to determine individual differences

between actual and budgeted input prices and input quantities 7 A7 34 Fi 5 2% 7

T E S B 5 TR BN A% 1 22 e RN B0 1) 22 57

explain how budget variance reporting is utilized in a management by exception

environment ffREE 2491 40 i DU B () A7 100 S dfer R R R 22 S Al s

define a standard costing system and identify the reasons for adopting a standard

costing system JE SUbRHE AR B, IR 1K F FR i RlA i P ) 328 e

demonstrate an understanding of price (rate) variances and calculate the price

variances related to direct material and direct labor inputs BRI (ThR) 2

5, IR EBEAMEMNS 2 R A E N T2 7

demonstrate an understanding of efficiency (usage) variances and calculate the

efficiency variances related to direct material and direct labor inputs ¥ fi# 2%

(HE) 57, FHFHHEEEMRERERME RN TRRE R
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. demonstrate an understanding of spending and efficiency variances as they relate

to fixed and variable overhead 3 fif 5 [i] i& 1142 51 (8] 4 2% FH A3 5 I T 3 22 S A
calculate a sales-mix variance and explain its impact on revenue and contribution
margin tH S EH G 2R, IR E XN bR ok £ 52

calculate and explain a mix variance 15 J- R4l & % 7

calculate and explain a yield variance 11 H R~ H 27 (SEfFER)
demonstrate how price, efficiency, spending, and mix variances can be applied in
service companies as well as in manufacturing companies ¥t I 4% . I
SCAAH & Z2 AT BE AT AU T IR A ], 0 r] U T iliE b 4 ]

analyze factory overhead variances by calculating variable overhead spending
variance, variable overhead efficiency variance, fixed overhead spending
variance, and production volume variance i i i+ 5 A8 5 )42 27 FH T 0 2= 57
RANNAFE R HRCRZ R [ MRS T SCER M ' R, Kot L 1A
FERR I & T % 5+

analyze variances, identify causes, and recommend corrective actions 434723

Z2 5, WU D I Bt St £

Part 1 — Section C.2. Responsibility centers and reporting segments

WO — 5 C.2 % FeAE L FIR S 1 ]

The candidate should be able to:

F N fE

a. identify and explain the different types of responsibility centers iH 5l 3B A [A]
FKAH TR L

b. recommend appropriate responsibility centers given a business scenario 25 & MV
S, HERFIE FH B ST O

c. calculate a contribution margin 11 %12 fr vTk

d. analyze a contribution margin report and evaluate performance 73 #7112 b5 o ik
Pl STk

e. identify segments that organizations evaluate, including product lines,
geographical areas, or other meaningful segments 1 7 20 2Rk He Gk AT PEAS
&G ER, AFEAE 2 M B DX At T Rl 431 23 8

f. explain why the allocation of common costs among segments can be an issue in
performance evaluation f# ks Jy 4 FL R A AE A 3 38 18] ) 73 L FT RE N
LR A v ) — A )

g. identify methods for allocating common costs such as stand-alone cost allocation
and incremental cost allocation 1H il 3% [F] A () & Fh A0 B 7775, 1 W ST A
73 PO A & BSOAS 70 B2

h. define transfer pricing and identify the objectives of transfer pricing & X A

Page 13

I, AR R E O H
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i. identify the methods for determining transfer prices and list and explain the
advantages and disadvantages of each method 1 JI| B 5& 14 #% 4% ) 5% Feh 732,
TR S AR — A VR B DL R

j. calculate transfer prices using variable cost, full cost, market price, negotiated
price, and dual-rate pricing KL A . A TIHNHE . Prraiis
M EEE, THEERAN%

k. explain how transfer pricing is affected by business issues such as the presence of
outside suppliers and the opportunity costs associated with capacity usage @5V,
55 1] AN]SR AN M T A, A5 an Ak I RS ) AE AT 5 77 e R FH A 9 1
DIRSIS®S

I. describe how special issues such as tariffs, exchange rates, taxes, currency
restrictions, expropriation risk, and the availability of materials and skills affect
performance evaluation in multinational companies i 5 & 23 &) it — Le k5 5k 1]
AR, WINORHE. YR, Bl SRR AEUSORUR AT SRR EOR 1 AT RE
PEXS H SR AL ) R

Part 1 — Section C.3. Performance measures
30— C.3 1 GiiE

The candidate should be able to:
F AN RE:

a. explain why performance evaluation measures should be directly related to
strategic and operational goals and objectives; why timely feedback is critical;
and why performance measures should be related to the factors that drive the
element being measured, e.g., cost drivers and revenue drivers i N4 Gk
TS BN 2 5 RIS A E H b AR A S OB R E R, A&
N LG N 25 KB R R AR R, ] 40 il As 3l R AT 5 ]

b. explain the issues involved in determining product profitability, business unit
profitability, and customer profitability, including cost measurement, cost
allocation, investment measurement, and valuation ffRs 57 & 7 i 35 F B /7
208 BLIRN BE I A 2 SRA BE 1A R &I, AR A T R ARy
e BB THEAHY

c. calculate product-line profitability, business unit profitability, and customer
profitability 15/ Mk BISRFIRE 7. 45 FAL A RE ST IR 3R 5e

d. evaluate customers and products on the basis of controllable margin and
recommend ways to improve profitability and/or drop unprofitable customers and

products AR $& AT 4% 1 BR BT ek VA B A A, R s R B ) AN/ B A
28 ) R JE 2 0 7 it A H A
e. define and calculate return on investment (ROI) & SCFITH B #5850l #e %
(ROD
f. analyze and interpret ROI calculations 4347 il Fe 5% 55 Bl 4R i 1155
g. define and calculate residual income (RI) & XAt H# &g (RD

Page 14 © Copyright 2023 Institute of Management Accountants
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h. analyze and interpret RI calculations 43 Hr 3R o 43 Us 25 T+ 55
i. compare the benefits and limitations of ROI and RI as measures of performance

and explain their appropriate usage bt 5 FH 45 55 [7] $iz 28 R 52 0 2 oK 25 1% 4t
RCHIDE RUAT R PR R AT T 2% B 3 2 S

j. explain how revenue and expense recognition policies may affect the
measurement of income and reduce comparability among business units fi# R
N5 % A BOER e T Re 2 ma U o 1) &, IR0/ 2078 B 2 TR] PR AT G
P

k. explain how inventory measurement policies, joint asset sharing, and overall asset
measurement policies may affect the measurement of investment and reduce
comparability among business units fiEREAFE B THEBUR . PAAEEE FLER T
THEAA AT RERC IR B THE, RS E AL A AT E i

I. define critical success factors (CSFs) and key performance indicators (KPIs) and
discuss the importance of these measures in evaluating an organization & X <&
R R 2R A B G RAR bR, I IR T VPG AL AL 1 B 224

m. define the concept of a balanced scorecard and identify its components & X *F-
Wk, JFRE RIALRGES 7

n. identify and describe the perspectives of a balanced scorecard, including financial,
customer, internal process, and learning and growth 2 51 34 iR P ic 73 K 1 1F
fRYERE, BFEES . P NERRAE DS 5 ST R K

o. identify and describe the characteristics of an effective balanced scorecard X 71| 3
TR A R P 070 R EL A R

p. demonstrate an understanding of a strategy map and the role it plays ¥ fiZ ik i 1
] HAE

g. analyze and interpret a balanced scorecard and evaluate performance based on the
analysis 73 AT AR 70 R FELE I AL B PP Al SRk

r. recommend performance measures and a periodic reporting methodology given
operational goals and actual results 745 € 28 H AR SEPRECR B LT, 4
1 GRCE AR PR AN E Ik & 174

Section D. Cost Management (15% - Levels A, B, and C)
BEDH RAEHE (15%—A %K. BL&MCH)

Part 1 — Section D.1. Measurement concepts
B —5% DAY i EME

The candidate should be able to:
LR
a. calculate fixed, variable, and mixed costs and demonstrate an understanding of
the behavior of each in the long and short term and how a change in assumptions
regarding cost type or relevant range affects these costs 5 [# &, 285, FVEA
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FSCAS S SR A A5 T s A AR SRS 1A 10 20 1P A B eS8 e A 28 8 5 0 S BT P
O X LY YA ) 5
identify cost objects and cost pools and assign costs to appropriate activities i 7
A RASA T i, HHE & TURA 3 e 215 =4 PR 26
demonstrate an understanding of the nature and types of cost drivers and the
causal relationship that exists between cost drivers and costs incurred H i i A< 2/
PRI PR AR A, DL R AR 31 ERTRA A AR ) AR 22 1) P A7 R ERLER 58 2%
demonstrate an understanding of the various methods for measuring costs and
accumulating work-in-process and finished goods inventories P fif il A< 4% 55 1) %
R TV LA S SARAE 2 SR 7 B A
identify and define cost measurement techniques such as actual costing, normal
costing, and standard costing; calculate costs using each of these techniques;
identify the appropriate use of each technique; and describe the benefits and
limitations of each technique 1R 78 SURARL H 1%, WINSEPR A 1E
W ATE AR AT s 2 Al R X et A s IR — AR iE
MR s R IR AR —Fh 7V A R JRI FR
demonstrate an understanding of variable (direct) costing and absorption (full)
costing and the benefits and limitations of these measurement concepts ¥ f# 48 )
(CE#) BAVEAIR (480D BiAs g S AN RO =y PR A
calculate inventory costs, cost of goods sold, and operating profit using both
variable costing and absorption costing X H A8 &l sl A TE R B s A, THEAT
BERAS S BB R E A
demonstrate an understanding of how the use of variable costing or absorption
costing affects the value of inventory, cost of goods sold, and operating income
H Az AR Bl ARV BB RCASIE I e 52 A7 BB . B D A g b I 7
prepare summary income statements using variable costing and absorption costing
K AR B S A V2 AR AT 8 A5 i o) ) i 2
determine the appropriate use of joint product and by-product costing i & ¢
it R b AR THRLE 1 24 45 H
demonstrate an understanding of concepts such as split-off point and separable
costs HRfif 7 B SURTAT 73 B8 A (P E A
determine the allocation of joint product and by-product costs using the physical
measure method, the sales value at split-off method, constant gross profit (gross
margin) method, and the net realizable value method, and describe the benefits
and limitations of each method ¥ F SE &% 70 B R B B AMETE . e
BN GABRERD AT SERLFEE, 58 X IG it A0 I 7 it BSCAS 1) 73 e
W IR A ATV AR AR R BR

Part 1 — Section D.2. Costing systems

H—#r—5 D.2 1 ANH RS

For job order costing and activity-based costing, the candidate should be able to:

X HERATEFENL A%, 25 B -

Page 16
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define the nature of the system, understand the cost flows of the system, and
identify its appropriate use i& S Il FE I BT B AR BASURE FF R ) HAG 24
)

calculate inventory values and cost of goods sold 1517 B¢ 4 (i A4y B B A
demonstrate an understanding of the proper accounting for normal and abnormal
spoilage FH A 1F 5 F1F IR H BAAE I 2 2 1 ab 2

discuss the strategic value of cost information regarding products and services,
pricing, overhead allocations, and other issues i1 & 57 AR S EMr 84
i FH 0 AN FAth [ RUAH 5 B0 AR5 I8 AR g 255 3L

identify and describe the benefits and limitations of each cost accumulation
system Rl 4 B — P A BRI EE IR RO R PR A%

For specific cost accumulation systems: H #& EL A2 (1) e A B 1] -

f.

demonstrate an understanding of process costing and the concept of equivalent
units (no calculations required)#ff 73 30 AR R L) 24 7= B ONFR 20T
N

define the elements of activity-based costing such as cost pool, cost driver,
resource driver, activity driver, and value-added activity & X AF MV ATk H ) %
DAL REER 7, WA AR /L. ARSI BRI . ARNL B RIS AR
calculate product cost using an activity-based system and compare and analyze
the results with costs calculated using a traditional system 5 1E MV a4 i3+ 5
PR A, TS R AR G T B B A AR LB, M LA

explain how activity-based costing can be utilized in service companies fEERAE
FIRAR Y AR N FH - R S5 ALl

demonstrate an understanding of the concept of life-cycle costing and the strategic
value of including upstream costs, manufacturing costs, and downstream costs
i A i A S OV ENE S A B RAS L il AR BT i AN R LS AE AR Y
[P ik s

Part 1 — Section D.3. Overhead costs

B —5 D.3 7 (A MA

The candidate should be able to:
EJEVAC I

a.

b.

C.

Page 17

distinguish between fixed and variable overhead expenses [X 4 [# 5 5] 4% 9 FH Al
AR Ef) ) 4% 3 H]

determine the appropriate time frame for classifying both variable and fixed
overhead expenses fffi i £t 1 B PR K Kl 4322 3 (8] 12 9l B R[] 5 ) 42 9%
demonstrate an understanding of the different methods of determining overhead
rates, e.g., corporate-wide rates, departmental rates, and individual cost driver

rates FRFEAA E 18] 4% 2% H S R A FTEE, Bl A =] e BT 2Rl
JRA B PR B
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describe the benefits and limitations of each of the methods used to determine
overhead rates fifiik FH T~ i€ [A] 422 2% F 2% Z2 pir i F 04— Fh 7 V8 B0 AR RORT R

B 4

identify the components of variable overhead expense - 51125 5[] 422 2% FH i) 2 %,
il

determine the appropriate allocation base for variable overhead expenses 7 i& 4%
B [F) 42 3% FH i 3 FH 1) 2 T S A

calculate the per-unit variable overhead expense 15 .47 25 %) 18] $ 9% ]

identify the components of fixed overhead expense 1 7 [ 7& 7] 422 2% FH ) 2L B 340

éj\

identify the appropriate allocation base for fixed overhead expense 155 [ 5 [F] 4%
it I i FH 1R 70 e ik it

calculate the fixed overhead application rate 114 [f 7 ]2 2% Fi 70 Fid %

describe how fixed overhead can be over or under applied and how this difference
should be accounted for in the cost of goods sold, work-in-process, and finished
goods accounts FiiA [i] 5& [A] 4 9% F Al it 2 7 Be i 2 sl oA R B BRI, DA
X ZE RN AT T NAH BT RAS < FE 7 iR it T

compare traditional overhead allocation with activity-based overhead allocation
FCBLAT GE i T) 432 9 FH 20512 55 DA M A it ) 1) 2 2 R 20 D7 v

. calculate overhead expense in an activity-based costing setting 5% 1 \b sl A< 72

THEL AR 2R

. identify and describe the benefits derived from activity-based overhead allocation

R IR DAVE P Sy Bt 25 e 1] 2 9% FH AR A

explain why companies allocate the cost of service departments such as human
resources or information technology to divisions, departments, or activities fif#F¢
4 A AT A0 N ) SRS S B AR R 55 B T A o e 2 A
pasti N IR (214

calculate service or support department cost allocations using the direct method,
the reciprocal method, the step-down method, and the dual allocation method &
HERE X EE Bk FEE AN 73 WV 5 IR 55 B B 38 1] e A
Ay

demonstrate an understanding of how regression can be used to estimate fixed

costs PR AE anfry R F 8] 33245 11 [ e A

Part 1 — Section D.4. Supply chain management

H—Hr—2 D.A T PRI

The candidate should be able to:
EFEAVAC 1

a.
b.
C.

Page 18

explain supply chain management fif e fit i 4 &5 3

define lean resource management techniques & SCF 7 B IR B R
identify and describe the operational benefits of implementing lean resource
management techniques R il {41 Stk 2 B U5 BRSO K12 75 0 5
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define material requirements planning (MRP) i€ S b Rl 3K it %1]

identify and describe the operational benefits of implementing a just-in-time (JIT)
system iR 5| FF IR K FHIE N RE AL E LT

identify and describe the operational benefits of enterprise resource planning
(ERP) TR F-43A Ak BE s 1R i 22 B AL

explain the concept of outsourcing and identify the benefits and limitations of
choosing this option fi#RE 7ML IIHES:, R 3% A X — 502 A AR ) PR
describe how capacity level affects product costing, capacity management, pricing
decisions, and financial statements i1 ™ BE7K P W{A] 520 7 ft A TH B 7
REEHL . EM LA 554k

explain how using practical capacity as the denominator for the fixed costs
allocation rate enhances capacity management fifERe % FH Szl = BEAF it [E &
FSCAS I e B 38 1) 0 BEUART B 0] 7 RE 1R A B

calculate the financial impact of implementing the above-mentioned methods 11
SRLSE it bR 5 A VAR 5 B A R R

Part 1. D.5. Business process improvement

B —5 D.5 T M SRR T

The candidate should be able to:
N RE

a.
b.
C.

Page 19

define value chain analysis & X A E 557 Hr

identify the steps in value chain analysis 15 5|4/ E 5% 73 H7 4% 25 1§

explain how value chain analysis is used to better understand a firm’s competitive
advantage fifRE a0 AT (5 AN BB 20 Bt DAASE B8 4y M 3L — A AL i e 4L 3%
define, identify and provide examples of a value-added activity and explain how
the value-added concept is related to improving performance 5& SRR 51l 384 {8 1
A FERE HHSER, ARG AE AR & ] 5 3R = SRR %

demonstrate an understanding of process analysis and business process
reengineering, and calculate the resulting savings F g F2 20 A A1V 5597 - T3
Frt SRR LI 55 45 AR

define best practice analysis and discuss how it can be used by an organization to
improve performance & X &L ED T, F e — AN 40 B 1X T4 Ak
PEm SRl

demonstrate an understanding of benchmarking process performance ¥ fi# i £ 5
RS 73Hr

identify the benefits of benchmarking in creating a competitive advantage /45
FF73 B0} 1) 36 5 A0 Hs R IR 4 ik

explain the relationship between continuous improvement techniques and quality
performance fif R £ 42 Uk 7 VA AR B SR R 1) R 2

explain the concept of continuous improvement and how it relates to
implementing ideal standards and quality improvements fi# 57 42 gk I HE 2,

DA XA -5 S5 it 2 AU 1 AT e o B M) R 9K %
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identify and describe the components of the costs of quality, commonly referred
to as prevention costs, appraisal costs, internal failure costs, and external failure

costs FiR FF IR B AR RIR I H B HEAROTIBT A . E AR K
Pl B P A T A1 B o R A

calculate the financial impact of implementing the above-mentioned processes 11
SRS b SRR B 55 R

Section E. Internal Controls (15% - Levels A, B, and C)
o E . AR (15%—A %K. B %A C )

Part 1 — Section E.1 Governance, risk, and compliance

SEbr—28 BN IR, XS Sk

The candidate should be able to:
N RE

a.

Page 20

demonstrate an understanding of internal control risk and the management of
internal control risk P i Py 428 JXUGE R PR 428 JRUI: 7 34

identify and describe internal control objectives 1 Jil 34 Py 5547 il i %% 35 H
il

explain how a company’s organizational structure, policies, objectives, and goals,
as well as its management philosophy and style, influence the scope and
effectiveness of the control environment fiEE— M AR AL, BUE. H
HORTE AR,  DAS LS BB ORT AR, o] 5 A 42 o A 5 ) ¥ B AR A 25 v
identify the Board of Directors’ responsibilities with respect to ensuring that the
company is operated in the best interest of shareholders 3 78 F 2 il & H I H
KR 2 A WIS ERT & AR B B R 2 Y & 05T

identify the hierarchy of corporate governance, i.e. articles of incorporation,
bylaws, polices, and procedures iR 7l A FlVE B S5 S; RIAA] & RE, RN,
BURAFE T

demonstrate an understanding of corporate governance, including rights and
responsibilities of the CEO, the CFO, the Board of Directors, the audit committee,
managers and other stakeholders; and the procedures for making corporate
decisions FEEARIEE, GIFEFEPITE, MHLK, HHS, HIFER
23, GPAIHARR) 5 AH SN HIBCRIFI 5T4F: BRI E 2 7 SR R 7
describe how internal controls are designed to provide reasonable (but not
absolute) assurance regarding achievement of an entity’s objectives involving (i)
effectiveness and efficiency of operations, (ii) reliability of financial reporting,
and (iii) compliance with applicable laws and regulations i Py #54% il it & i+
WA IR B — AN SR ) B AR LA (HIRLEXT) PRIEEHE ()24 S KRR A
RO, (i) SRR BRI SR, (ii)%IE FH B2 A )

explain why personnel policies and procedures are integral to an efficient control
environment iR A4 N SEIBGR AR P 2 A 25082 i) PR 55 1 2H s its

define and give examples of segregation of duties 5& S HR 3% 73 25 - 2545
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explain why the following four types of functional responsibilities should be
performed by different departments or different people within the same function:
(i) authority to execute transactions, (ii) recording transactions, (iii) custody of
assets involved in the transactions, and (iv) periodic reconciliations of the existing
assets to recorded amounts fiERE A4 T F1 DU THR BE L FH AN [F] 35 1] 5l [/ —HR A
W TR SR ()HAT TR, ()i RZE T, (i) 5%
A AR, (iv) 5 IR BRI B 72 5 10 (1 K

demonstrate an understanding of the importance of independent checks and
verification H g i 37 A% 0f A1 AT IE 1) EE 2%

identify examples of safeguarding controls T il &4 85 7 12 il f) S 451

. explain how the use of pre-numbered forms, as well as specific policies and

procedures detailing who is authorized to receive specific documents, is a means
of control A#RE 4 BLAE I Ta s 5 HOZRA%, DAL 8 BAR BB AR
T TE AT N AR A 33 52 eSO 2 — bl 3 B

define inherent risk, control risk, and detection risk 7€ S [E & XU, 42 1] XU Al
o 25 R

define and distinguish between preventive controls and detective controls & X 3t
DX 0] 07 A 42 o) ARG 2 P 4

describe the major internal control provisions of the Sarbanes-Oxley Act f#iA 5
7 17~ BT SRk S 0] A B o 1) 32 BRI E

identify the role of the PCAOB in providing guidance on the auditing of internal
controls PR A& E L AR B ZE R4 (PCAOB) X & 11 i i il Fr i At 1)
& 1EH

differentiate between a top-down (risk-based) approach and a bottom-up approach
to auditing internal controls [X 7 Py &zl B iR B BT~ CRUXUS A 244D
U E RN

identify the PCAOB preferred approach to auditing internal controls 3 7 3¢ &
T2 W) M B 2 3 2 P 1) o ok P S A 1) ) 0

identify and describe the major internal control provisions of the Foreign Corrupt
Practices Act 1R 1) F- 414 3¢ [ [H 4h 53 J55 B V6 1% 90 T+ PN B4 i) () 32 0 E
identify and describe the five major components of COSQO’s Internal Control—
Integrated Framework 155l JE iR KRl Z i1 2 (COSO) N i il 2 A HE
ZR ) T30 B A A o)

assess the level of internal control risk within an organization and recommend risk
mitigation strategies {20 £ Py 42 USRS K -, FFHE 2 B ARG XU P SR s
demonstrate an understanding of external auditor responsibilities, including the
types of audit opinions that external auditors issue FEAE4M R 11 A 52 1 5 4F,
BFRAME TG AR TR R A

identify and explain methods for testing the adequacy of internal controls,
including inquiry, observation, inspection, and re-performance iR 1 - i Bk
N ER PSR o T, S S A A E T RAT

explain how to remediate internal control deficiencies fFERE {1 {a] %N P 3547 il bl
s
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Part 1 — Section E.2 System controls and security measures
B —5 E2 1 REEHIAZ i

The candidate should be able to:
H AN RE:
a. describe how the segregation of accounting duties can enhance systems security
R T TAERER ST B i e fe m RGE ) 24tk

b. identify threats to information systems, including input manipulation, program
alteration, direct file alteration, data theft, sabotage, viruses, Trojan horses, theft,
and phishing iR A0HME B RG B, AFRRARI. FEFZE, B
B HAIRET . BRI, WE. RHSPRS AT, OISR

c. demonstrate an understanding of how system development controls are used to
enhance the accuracy, validity, safety, security, and adaptability of systems input,
processing, output, and storage functions Hfg 4Nl i@ it R G KI5 HIE = RS
BN ACHELL A AEEDIRER IERAYE . AR e ORETEANIE N

d. identify procedures to limit access to physical hardware 5 51| % S Ag4 15 B 5
[ B BR A

e. identify means by which management can protect programs and databases from
unauthorized use P71 B Z R 37 FE e A e DA S Bk A FH iR B 7
%

f. identify input controls, processing controls, and output controls and describe why
each of these controls is necessary PR 7l A F2 i . Ab A% A0S 4], FFH0
R A X LA i) S b FE

g. identify and describe the types of storage controls and demonstrate an
understanding of when and why they are used 18 5] 33t ik fif /242 I 251, Jf
PRARAAT IS LA S S Ar] A F 3 47 )

h. identify and describe the inherent risks of using the internet as compared to data
transmissions over secured transmission lines R 51 3f-Hifiid {5 FH 5 W AR 55 T
JH 22 A At A 2 i SR A B 000 O A IXUJG:

I. define data encryption and describe why there is a much greater need for data
encryption methods when using the internet & X EHEIN%, F4iR A Al e 158
IR DR I B A o0 SR P 080 o s 5 1
identify a firewall and its uses 1 %1 Jk 4% K 1 i
k. demonstrate an understanding of how flowcharts of activities are used to assess

controls i an 43 AR Mb. () 3 A5 P PP At 4% 1)

I. explain the importance of backing up all program and data files regularly, and
storing the backups at a secure remote site R BT A FIFE 7 FIEUHE SO 7€ 3
VER& A3 TG 8 A i A7 T 22 4 O Al a2 1 X ) R 4

m. define business continuity planning & SV 45 3% 224 11- &)

[
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define the objective of a disaster recovery plan and identify the components of
such a plan including hot, warm, and cold sites 5& S K MERE 1R H 1, FH0
V| RE7a ] 2 5 N S R 2 A P S P i

Section F. Technology and Analytics (15% - Levels A, B, and C)
B FY. B 59 (15% - A. BFI C %)

As indicated in the Content Specification Outlines, candidates are assumed to understand
basic statistics, including measures of central tendency and dispersion 1F 412 s P 45 K

NPR, FHANBMBG AR FEARN, ARG E TS & Ba % 1 B hr ik

Part 1 — Section F.1 Information systems

%—‘T—‘;ﬂz@\_% F.l :.I_j'_ ,f%‘;%‘/ \é}ﬁ

The candidate should be able to:
N RS

a.

s

identify the role of the accounting information system (AIS) in the value chain i?
et E B RGEMER T AT

demonstrate an understanding of the accounting information system cycles,
including revenue to cash, expenditures, production, human resources and payroll,
financing, and property, plant, and equipment, as well as the general ledger (GL)
and reporting system #2115 B RS EHN, WHREMIARIINE, K, 4
7 NJBUEA TR, s, Ylk, ) AR, DURGETKATCIK R 5
identify and explain the challenges of having separate financial and nonfinancial
systems VA1) - AR S it U 95 A IV 9% 25 43¢ 2 6 T s B i

define enterprise resource planning (ERP) and identify and explain the advantages
and disadvantages of ERP & X AV B 511K (ERP), Ul FF iR H AL R s
explain how ERP helps overcome the challenges of separate financial and
nonfinancial systems, integrating all aspects of an organization’s activities it 4
M B P TR an ey 355 B AL 23 5 Ak o3 B0 55 AR 55 R G Pk, RS
AN TT L AT B

define relational database and demonstrate an understanding of a database
management system i X Ok £ B4 T ARG B P R 4t

define data warehouse and data mart 5& SCHCHE @ P AN K3 45 T

define enterprise performance management (EPM) (also known as corporate
performance management (CPM) or business performance management (BPM)
E X AN GRE E(EPM), Bl R GU0CE P (CPM) LY 55 5134 B (BPM)
discuss how EPM can facilitate business planning and performance management
DB AR SRR B AN (2 b 55 F R A 5 24 PR

Part 1 — Section F.2 Data governance

B —58 E.2 0 BiES

Page 23
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The candidate should be able to:

B
a.
b.

A

define data governance and data management 7€ X ¥ & 15 A B s 45 B
demonstrate a general understanding of data governance frameworks, including
COSO’s Internal Control—Integrated framework H g H & 1S HELL, A Rk
HHLIZE 514 (COSO) P s il e 5 HE 242

identify the stages of the data life cycle, i.e., data capture, data maintenance, data
synthesis, data usage, data analytics, data publication, data archival, and data
purging 1R 7 BE 2L Ay B BRI S0 B, BB REIE, BdR4id, BHE& L,
B, Bdaotr, Bk, BAEFr, MAEER

demonstrate an understanding of data preprocessing and the steps to convert data
for further analysis, including data consolidation, data cleaning (cleansing), data
transformation, and data reduction Hf#E£#E FiAb B, LR A —8 i
HEIERP IR, OREUE RS, BIREDE, BuRR, MBS

discuss the importance of having a documented record retention (or records
management) policy PH S SZIC K B AF (BOCREHD BRI 2%
identify and explain controls and tools to detect and thwart cyberattacks, such as
penetration and vulnerability testing, biometrics, advanced firewalls, and access

controls R 51 3 i T R BB 1E X 2% D0 ds B ) v R T B, g
EEFEFI NN, AR, ks, A in) )

Part 1 — Section F.3 Technology-enabled finance transformation

L

o4 F.3 1 FAR SRR W 55 e T

The candidate should be able to:

a

Page 24

Ee Az

HE :

define the system development life cycle, including systems analysis, conceptual

design, physical design, implementation and conversion, and operations and

maintenance & X KRG KA EH (SDLC) , GFiRFE M, M&iEit,

AR, SEREAN R, DL AGE E 4

explain the role of business process analysis in improving system performance fi#

RV S AR o AT AE A i R G Sl b iR

define robotic process automation (RPA) and its benefits & X HL2s N fe H 5h1k
(RPA) JH AR

evaluate where technologies can improve efficiency and effectiveness of

processing accounting data and information (e.g., artificial intelligence (Al)) ¥4k

FORAENR LS T7 TH Be4e 2> TH AR AVE B B R R (i, N TR e

(A

define cloud computing and describe how it can improve efficiency & X =15

FrAR F g m R

define software-as-a-service (SaaS) and explain its advantages and disadvantages

TE SUHAFRIARSS (SaaS) FEARRE AL H 55
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g. recognize potential applications of blockchain, distributed ledger, and smart

contracts AR X HEE, 7047 UK AR 5 & 20 78 76 5 H

Part 1 — Section F.4 Data analytics
I —5 FA T BRI

The candidate should be able to:
N RE

Business intelligence
Fe R e
a. define Big Data and explain the volume, velocity, variety, and veracity of Big
Data, and describe the opportunities and challenges of leveraging insight from this
data & SCKEHE, IR E, B, ZREUERIHEmRTE, I8 A T
AR 52 1 LIS FI P AR
b. explain how structured, semi-structured, and unstructured data is used by a
business enterprise i ol anfrrfs H 5 M4k, S MRS A 2R
c. describe the progression of data, from data to information to knowledge to insight
to action A HR R, WEIEZIER, REH, 2EE, 2173
d. describe the opportunities and challenges of managing data analytics J#iA & ¥ £
3 B I LIE A Pk ik
e. explain why data and data science capability are strategic assets fifE e A H 4 HiE
AEHE AL 5 B8 ) 2 A B8 7
f. define business intelligence (BI); i.e., the collection of applications, tools, and
best practices that transform data into actionable information in order to make
better decisions and optimize performance & X ML GE (BD 5 1, s
RO EAEE BRI R, THMBESCERIES, DUEMEEFR R
FIAL DI
Data mining
AR ok
g. define data mining & X ¥ 2 i1
h. describe the challenges of data mining i 24 124 1Bk A%
i. explain why data mining is an iterative process and both an art and a science fi#F¢
N A BRI — B RE, BEREARSGER
j. explain the purpose of Structured Query Language (SQL)f# R 8 F 45 k) 1k 251
EE (SQL) MHIM
k. describe how an analyst would mine large data sets to reveal patterns and provide
insights $i3 73 B Il ] 2 98 K Bt B AR s B O F 3R 1 A
Types of data analytics
el oy Hr k1Y
I. explain the challenge of fitting an analytics model to the data i B#s o BT 5

B 25 1Bk
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m. define the different types of data analytics, including descriptive, diagnostic,
predictive, and prescriptive & X EHE T IIAF ML, GIEHERE, 2
AL, SRR R Y A

n. define clustering and classification and determine when each of these analytic
techniques would be the appropriate tool to use 7& X 53 A1 5 35 37 5 AT I
FH I P A 1Y

0. demonstrate an understanding of multiple regression and logistic regression
(binary) and recognize when these techniques are appropriate ¥ fi# £ J [a] )7 f1i%
B (328D IR A IR LR

p. calculate the result of multiple regression equations as applied to a specific
situation HRAREFEE T DLTHAE 2 Jo R A 7 PR R 45 R

g. demonstrate an understanding of the coefficient of determination (R squared) and
the correlation coefficient (R) B fif i€ £ (RF77) MK ZRE (R

r. demonstrate an understanding of time series analyses, including trend, cyclical,
seasonal, and irregular patterns FEAENf 6] FF 21 40 #r, GFEEY, T, 5
PEANAS KI5 =

s. identify and explain the benefits and limitations of regression analysis and time
series analysis 1R 7 AR [l U= 43 B RIS 1] 2 1) 2 A 0 D00 A R R BIR 12

t. define standard error of the estimate, goodness of fit, and confidence interval &
SAtTHRRE Rz, S E LS X

u. explain how to use predictive analytics techniques to draw insights and make
recommendations f#RE anfa] 45 FH 71 43 B B AR T L AA I HH 8

v. describe exploratory data analysis and how it is used to reveal patterns and
discover insights IR PR 2 14 208 70 B CA R i el A FH B ke 4 7 A XA 1 DL i

w. define sensitivity analysis and identify when it would be the appropriate tool to
use 5& SCEBURAE 73 B 0 5 AT I 1 23 By

X. demonstrate an understanding of the uses of simulation models, including the
Monte Carlo technique EEF B AL i H, B REHEAR

y. identify the benefits and limitations of sensitivity analysis and simulation models
T BBURAE 73 B APASADUAR R FDIC A =g PR

z. demonstrate an understanding of what-if (or goal-seeking) analysis P fi#fi % (&
HERTF3RK) 7

aa. identify and explain the limitations of data analytics 12 1 3 fEE B 20 4 ) =
PR

Al T Ak

bb. utilize table and graph design best practices to avoid distortion in the
communication of complex information 7| FH 4% A1 I 8¢ 1 5 15 52 ik Rkt
G B A5 B b B e 22

cc. evaluate data visualization options and select the best presentation approach
(e.g.,histograms, boxplots, scatter plots, dot plots, tables, dashboards, bar charts,
pie charts, line charts, bubble charts) for a given scenario 1% $icd ] ¥4k 126 15
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iR BRI R R TIE (B BT, LK, BRE, RUIR
K, ®t&, famtk, KB, UPEE, i, SIRED
dd. understand the benefits and limitations of visualization techniques FEf# r] AL 17

AR A0 Ry PR

ee. communicate results, conclusions, and recommendations in an impactful manner

using effective visualization techniques 15 F 76 2% (1 P M4 i A DL 5210 77 1)
i iE s R, A
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Certified Management Accountant
M E ST
Learning Outcome Statements
AR A
(Content Specification Outlines effective September 1, 2024)
RN RN 202449 B 1 HAER)

Part 2 — Strategic Financial Management

HHS - BRI S

Section A. Financial Statement Analysis (20% - Levels A, B, and C)
B AT MERERMT (20%—A %K. B HA CHD

Part 2 — Section A.1. Comparative Financial Statement Analysis
B —5 AL R SRR

The candidate should be able to:
F N Rg:
a. for the balance sheet and income statement, prepare and analyze common-size
financial statements, i.e., calculate percentage of assets and sales, respectively;
also called vertical analysis % fill 373 $ 55 7= £ 53 28 A0 R 2% (1) [ BV 554
s W vt | oy U AN B 23 EE T B Rk Gh I 20 By
b. for the balance sheet and income statement, prepare a comparative financial
statement horizontal analysis, i.e., calculate year-over-year trends for every item
on the financial statement compared to a base year 2] 755 [ /3 41 55 77 £ 36
HURPEZ ) LU 554 e s BRI 5543k B REE 5 R 4F 10 [ U8 #E 4T B
B, itEES
c. calculate the growth rate of individual line items on the balance sheet and income
statement T 555 St R AR L&A TH g R
d. analyze financial statement data to identify patterns and trends that can be used to
make business decisions 734114 5%+l £ 4k DL & AT FH T e b o 3 AR =R
&

Part 2 — Section A.2. Financial Ratios
BE— A2 T ISR

Note: see the CMA Exam Financial Ratio summary 2 i, CMA 214 5% Lt S 47 B

The candidate should be able to:
N RE
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Liquidity st

a. calculate and interpret the current ratio, the quick (acid-test) ratio, the cash ratio,
the cash flow ratio, and the net working capital ratio i+ BB LK, &
) (MM L, e, MERELRMFE IS TALLLR

b. explain how changes in one or more of the elements of current assets, current
liabilities, and/or unit sales can change the liquidity ratios and calculate that
impact R AN T = sl A, F/ECERAL = A B AT I — e 2 T
ENE A I v s vz i o e A

c. demonstrate an understanding of the liquidity of current liabilities & fi# i 5 f1 15t
R BN

Leverage AT fF

d. define solvency and distinguish from liquidity & X A%ATRE 1131 5 shPE X 2

e. define operating leverage and financial leverage & SUE iE AT FF A4 25 AT T

f. calculate degree of operating leverage and degree of financial leverage 11575 iz
FLAT R BRI S5 AT AT S 5L

g. demonstrate an understanding of the effect on the capital structure and solvency
of a company with a change in the composition of debt vs. equity by calculating
leverage ratios i THH S AT AFLL &, BRE— AN 5 U0 AL RS H R AR
xS FL BT A GE R N2 BE T B R

h. calculate and interpret the financial leverage ratio (equity multiplier), and
determine the effect of a given change in capital structure on this ratio % Jf-fi#
B ATRFLLR CRUETRED o I VARG 4 R A 3 — A () 3% EL 3 1
R

i. calculate and interpret the following ratios: debt-to-equity, long-term debt-to-
equity, and debt-to-total assets TH & IR RIS WL Z: Fid it K
RS0 as,  BA R AT 4550 S B

j. define, calculate, and interpret the following ratios: fixed charge coverage
(earnings to fixed charges), interest coverage (times interest earned), and cash
flow to fixed charges & X . THEIFMRE T A5 IILLER: e S HIREE CRIE
MEE TR « ALERE CREREEEED , Mg E S [ e 9t H

k. discuss how capital structure decisions affect the risk profile of a company i+ &
BT AR G5 K A0 AT 520 2 ] FR A A SRR R 75

Activity ¥z

I. calculate and interpret accounts receivable turnover, inventory turnover and
accounts payable turnover T+ & g SISO R FE 28 A7 03 JR 5 22 AN R A i
A

m. calculate and interpret days sales outstanding in receivables, days sales in
inventory, and days purchases in accounts payable 15 31 i e U5 2k [R1A R
. A7 DT E RBON BT AT 35O H

n. define and calculate the operating cycle and the cash cycle of a company & X 3f
THEE 2w BB b B A <5 ] 40
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calculate and interpret total assets turnover and fixed asset turnover 15 - fift B¢

AR 2 s %

Profitability 3k F ¢

p. calculate and interpret gross profit margin percentage, operating profit margin
percentage, net profit margin percentage, and earnings before interest, taxes,
depreciation, and amortization (EBITDA) margin percentage 15 B L |
O EAER FAERMEBT IHRER AT ANE (EBITDA) %

g. calculate and interpret return on assets (ROA) and return on equity (ROE) 11%&.Jf
R [FRE (ROA) IR [FIHR % (ROE)

Market 173%

r. calculate and interpret the market/book ratio and the price/earnings ratio it 3
AR T 45 S AT T 48 5

s. calculate and interpret book value per share 15 I fif Be e i I i 4718

t. identify and explain the limitations of book value per share 15 5] 31 fifEBe 4 Ak K
Wi e R PR A

u. calculate and interpret basic and diluted earnings per share (EPS)it5 3 il Be 3t
A I AT e AR R J B RO UAL A

v. calculate and interpret earnings yield, dividend yield, dividend payout ratio and

shareholder return i E IFERBN T R . IRFIR . IRF) 9 KR AAL 2R AR %

General 224

W.
X.

identify the limitations of ratio analysis R 5! Eb 2 7347 i R BR 1

demonstrate a familiarity with the sources of financial information about public
companies and industry ratio averages #4Z& b i1 A & W 5545 KR IEFAT ML~F
Bt

evaluate the financial strength and performance of an entity based on multiple

ratios HR4fE 2 T L VAl — AN SEAR B 555 /1 AN Sk

Part 2 — Section A.3. Profitability analysis

S Hr—5 A3 SRR )t

The candidate should be able to:
F M N RE:

a.

Page 30

demonstrate an understanding of the factors that contribute to inconsistent

definitions of “equity,” “assets,” and “return” when using ROA and ROE H fi#{t

fEH B~ B4R % (ROA) A AL A B #E (ROE) I FE “Ma”
“EEET ORI “THR 7 B E XA R

determine the effect on return on total assets of a change in one or more elements

of the financial statements fiffi i& 1 554l & — T 55 22 T 70 2% AR A0 0] 55 7 S 401 ]

&Sl

identify factors to be considered in measuring income, including estimates,

accounting methods, disclosure incentives, and the different needs of users X 5|
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MU RIS N IR R, ARG ST BB SRV A AN )
explain the importance of the source, stability, and trend of sales and revenue fi#
FEAH B AN BRI L R MR 35 1) 2 2

demonstrate an understanding of the relationship between revenue and receivables
and revenue and inventory BRSNS R DL SIS N AFIAE B 1) 55 2
determine and analyze the effect on revenue of changes in revenue recognition
and measurement methods i %€ 73 AT SN AR AT 5 7 V2 AR A U 1)
AL

analyze cost of sales by calculating and interpreting the gross profit margin i
THREANERE B A ZR I g A

distinguish between gross profit margin, operating profit margin and net profit
margin and analyze the effects of changes in the components of each [X 4EF|
L ENRNEFAEANE A, IE b A R 2 B AR A B s R R R i
define and perform a variation analysis (percentage change over time) & X Ff:i3
AT ZE R oA (BRI (R 2240 R B 43 EED

calculate and interpret sustainable equity growth 115 3B 25 1 Al R 24 K

Part 2 — Section A.4. Special issues

R A4 YT KRR R

b.

Page 31

The candidate should be able to:
N RS

a.

demonstrate an understanding of the impact of foreign exchange rate changes on
financial statements P 12 5 20 U ik () 52 1

1. identify and explain issues in the accounting for foreign operations (e.g.,
historical vs. current rate and the treatment of translation gains and losses)

WU AR E S b S5 AE 2 vt BT RV e @ (9 an ke FH I SRR IE 2
N inRIBeE S L R P OSEE O K AF D)

2. define functional currency & X ZhAEME T8 T

3. calculate the financial ratio impact of a change in exchange rates 11 &/

ARSI 55 LU 2 ) 50
4. discuss the possible impact on management and investor behavior of
volatility in reported earnings i+ 18 & FIl (13 Bl 14 25 & BE R A 538 1)
AT N AT BEATT K B R
demonstrate an understanding of the impact of inflation on financial ratios and the
reliability of financial ratios ¥ fi#iH 63 2K X -0 55 LU A AN 55 LU 2 m] SEE Y
AL
describe how to adjust financial statements for changes in accounting treatments
(principles, estimates, and errors) and how these adjustments impact financial

ratios i i R BE I S5 ARSI S THAE B AR B (o th B it
MIETEZRD LR Se i 4 e 52 i I 55 be 22
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distinguish between book value and market value; and distinguish between
accounting profit and economic profit X 73K HAMEA TN E: X2 11Fl
i3 SHEZES: 7 I M

identify the determinants and indicators of earnings quality, and explain why they
are important 1R AU & 5 & [ P E IR AT bR, MR B T 3 21

Section B. Corporate Finance (20% - Levels A, B, and C)
% B AFMSE (20%—A %K. BZA CH)

Part 2 — Section B.1. Financial risk and return

5 H 28 B.1 T S5 XS AT i

The candidate should be able to:
EFaVACI

a.
b.

calculate rates of return 115 [ i %

identify and demonstrate an understanding of systematic (market) risk and
unsystematic (company) risk S FHE M RGN () KNEMGERSGE (A
EIDRN A

identify and demonstrate an understanding of credit risk, foreign exchange risk,
interest rate risk, and market risk U5 FEEARAS DY RS . AR XS FIZ R
B AT I R

demonstrate an understanding of the relationship between risk and return ¥ fi# )X,
I SHEIE - SAEI P

distinguish between individual security risk and portfolio risk [X 73/ HJ3F %5 JXU%:
AT 2H A R

demonstrate an understanding of diversification ¥ fi# 7 HUXU

define beta and explain how a change in beta impacts a security’s price & X B {8
FHAERE BAE A AR A An ] S IR 27 FR A

demonstrate an understanding of the Capital Asset Pricing Model (CAPM) and
calculate the expected risk-adjusted returns using CAPM P fif %t A %5 7 52 15
A (CAPM) , FERH CAPM v 1 52 5 (1) T [m] 4 22

Part 2 — Section B.2. Long-term financial management

B —2 B.2 1 KA S

The candidate should be able to:
FH N R

a.

b.

Page 32

describe the term structure of interest rates, and explain why it changes over time
FRANZ IR, IR AT A B Bl 8] 17 A2

define and identify the characteristics of common stock and preferred stock & X
R AT S B R R
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c. identify and describe the basic features of a bond such as maturity, par value,
coupon rate, redemption provisions, conversion provisions, covenants, options
granted to the issuer or investor, indentures, and restrictions 15 51 3R 5 5 )
FEARHE, WwaBEMIE . A N BRGGK. IERER. e
Fak 8T RAT NEER B NHIRL, 3220 56 AF AN IR Hi P 2% A

d. identify and evaluate debt issuance or refinancing strategies iR 5 F13FA & 471
o7 B R O SRS

e. value bonds, common stock, and preferred stock using discounted cash flow
methods R B & it BT IEHE i @B IL e e i i (8

f. demonstrate an understanding of duration as a measure of bond interest rate
sensitivity H g7 SE I 9 151 75 A 2 BURAE I — TR bR

g. explain how income taxes impact financing decisions fi# R Bt 554 41 fa] 52 1w F %
R

h. define and demonstrate an understanding of derivatives and their uses x& X Jf-#i
filrfiT AR TR L H i

i. identify and describe the basic features of futures and forwards iR 571 34 31 B¢
ATIZE T ) A Ak

j. distinguish a long position from a short position [X 73 % 3k 545 3k

k. define options and distinguish between a call and a put by identifying the
characteristics of each & SCHIEL, i 1R & ik HIAUN G BRI R AE X
73 X P TRL

I. define strike price (exercise price), option premium, and intrinsic value & X & &
A (AT BE A%, IR A0 A FEATHE

m. demonstrate an understanding of the interrelationship of the variables that
comprise the value of an option, e.g., relationship between strike price (exercise
price) and value of a call 3 fif 2H B A AN B 1) % B4 & 2 (Al R AH B &R, 49
s AR (T AR &) 5 7 K SR B 2 TR FY) 5% 3R

n. define interest rate and foreign currency swaps & X |2 H 1AM H 4

0. define and identify characteristics of other sources of long-term financing, such as
leases, convertible securities, and warrants 5 S 1 ) HoA K b B3 R,
BN S, AT AR IR AR

p. demonstrate an understanding of the relationship among inflation, interest rates,
and the prices of financial instruments ZE @ 622K . R R AL/l T BN A% 2
B

g. define the cost of capital and demonstrate an understanding of its applications in
capital structure decisions & X Bt A A, IR AE AL B AR G5 A e S rh O B

r. determine weighted average cost of capital (WACC) and the cost of its individual
components i & JIAX P 251 5% A il A AT H: 8- 2H B3 38 70 1R RS A

s. calculate the marginal cost of capital 11511 bR % A i A<

t. explain the importance of using marginal cost as opposed to historical cost fi#

R I A T AR 3 52 s A F 2 2
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u. demonstrate an understanding of the use of the cost of capital in capital
investment decisions FE i 5% A Bl ASLE B A% B i S (112

v. demonstrate an understanding of how income taxes impact capital structure and
capital investment decisions ZEfig FJT 45 A5 an ] 52 0 55 A< 45 1) F1 55 AL 5% th 55

w. use the constant growth dividend discount model to value stock and demonstrate
an understanding of the two-stage dividend discount model iz JH [# 5& 34K B 1 47
IR g I SRS Y, I 2R A 9 e B AN 3 B A 7Y

X. demonstrate an understanding of relative or comparable valuation methods, such
as price/earnings (P/E) ratios, market/book ratios, and price/sales ratios ¥ fif fH <

MUERT EER S RSB DTV, I & (PIED) . TR, =

Part 2 — Section B.3. Raising capital
FH o —5H B3 BETA

The candidate should be able to:

N RE
a. identify the characteristics of the different types of financial markets and

exchanges VAN [F) 28 Y 1 4 @l T 37 F1 A 5 i R ARRAE

b. demonstrate an understanding of the concept of market efficiency, including the

strong form, semi-strong form, and weak form of market efficiency FEf# 13754

HEIM A, GFERH. Fard . MEgHiipRes

describe the role of the credit rating agencies fi& {5 F LA HIATS5

d. demonstrate an understanding of the roles of investment banks, including
underwriting, advice, and trading PEAREL R ARAT V55, BIEIEF K. &
M5

. define initial public offerings (IPOs) & S & A T2 ik

f. define subsequent/secondary offerings & X X (k) KAT

g. describe lease financing, explain its advantages and disadvantages, and calculate
the net advantage to leasing using discounted cash flow concepts A F 55 fil
B, WREHR R B ek, JFis BB IS T SO B i1 A 2

h. define the different types of dividends, including cash dividends, stock dividends,
and stock splits & XA FZERI PR, WFREIERA], BERF], FEES
=l

I identify and discuss the factors that influence the dividend policy of a company

PR IR IR FE M — > 2 W] JBOR BRI & A 3R

J- demonstrate an understanding of the dividend payment process for both common

and preferred stock ! fif 5 18 B AN 58 B )RR A TBORE

k. define share repurchase and explain why a company would repurchase its stock
T S I, R A 2 ) R e 5
I. define insider trading and explain why it is illegal & X N¥=32 5, FEAERBE AT
x| 2PN
m. identify the advantages and disadvantages of debt financing vs. equity financing

il 5 15 55 i B¢ -5 A a5 FR) LR

o
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Part 2 — Section B.4. Working capital management

B —5 BA T EIERAEH

The candidate should be able to:
N RE

Working capital =iz & A

a.

b.
C.

define working capital and identify its components & &1z % A 3R 5l L 4H ik
il

calculate net working capital 1154 &1z % 4

explain the benefit of short-term financial forecasts in the management of
working capital ARk I 25 P 7E 5 1s BT A B (R A A

Cash ¥l 4

d.

f,
g
h,
.
j.
k
.

identify and describe factors influencing the levels of cash 1K 5 3f-$iid 5 B 4
KR 2R

identify and explain the three motives for holding cash 15 5l Jf- i B 5 45 IR 4 1)
=TFNHL

prepare forecasts of future cash flows 4 fil] A< R B 4= It & 1 T

. identify methods of speeding up cash collections iR I InHRE 4 U 5] i 7 7%

calculate the net benefit of a lockbox system i+ 5414 £ 4t 115 F) 25
define concentration banking & X £ 4R AT ]
demonstrate an understanding of compensating balances P fif ¢ 4 %

. identify methods of slowing down disbursements 13 5 & 1 37 £+ ) J5 3%

demonstrate an understanding of disbursement float and overdraft systems # fi
ASF SR i R 3 S

Marketable securities A /I iF 55

m.

n.

Page 35

identify and describe reasons for holding marketable securities 1 5l A4 iR 5 45
A HriEZ B

define the different types of marketable securities, including money market
instruments, T-bills, treasury notes, treasury bonds, repurchase agreements,
federal agency securities, bankers’ acceptances, commercial paper, negotiable
CDs, Eurodollar CDs, and other marketable securities & X & F G MiES, 45

iy TH, BEESR. PHEESR. KIAEEZ B PE BFHL
FUEZR BRAT AR . MRS . TR A L R 36 TG g JAF FR A
HoAm A ik

evaluate the trade-offs among the variables in marketable security selections,
including safety, marketability/liquidity, yield, maturity, and taxability ¥F{7Ei%
AV UETRIN ) & A L FE 2 et SRt s, 2 H A
AT AR 14 2 TR] A A A

demonstrate an understanding of the risk and return trade-off 1 fig X\ A1 [5] 4% 2
R YE: 5
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Accounts receivable 57 Hit K 2k

g. identify the factors influencing the level of receivables 1 5 51 W IS K K 7K S
M=

r. demonstrate an understanding of the impact of changes in credit terms or
collection policies on accounts receivable, working capital and sales volume ¥ i
15 BY 2R AT BRSO BOR H AR A 0 BRI R L 78 B A A 45 B fR R )

s. define default risk & X i £ X%

t. identify and explain the factors involved in determining an optimal credit policy
W IR 2 B LA DY N BT S i) 25 TR 3R

Inventory {7 1%

u. define lead time and safety stock; and identify reasons for carrying inventory and
the factors influencing its level x& SCE A & AN 22 2 AT s FHRAFEAF RN
JE R AN A7 B ) & R R

v. identify and calculate the costs related to inventory, including carrying costs,
ordering costs and shortage (stockout) costs 15 5l -5 5 17 55 45 5 1 4% T i
A, BFEFFA A IR, Rk (BRETD R

w. explain how a just-in-time (JIT) inventory management system helps manage
inventory M REIE I A7 07 BE R 4 2 dn ] 945 B A8 AT B2 1)

X. identify the interaction between high inventory turnover and high gross margin
(calculation not required) P57l i 77 7 Ji e 22 R v B A 28 2 TR O AH BRI O
BORTFED

y. demonstrate an understanding of economic order quantity (EOQ) and how a
change in one variable would affect the EOQ (calculation not required) ¥ it £ %
WHtE (E0Q) , MALIEARE AN EOQ (AT EAF 5D

Short-term credit and working capital cost management %7 #{5 TE 11 18 ¥ AS (1) Bl

I

z. demonstrate an understanding of how risk affects a company ’s approach to its
current asset financing policy (aggressive, conservative, etc.) F g XU 4 4a] 52 1]
AwFPREN R R B A7 G . PR US54

aa. identify and describe the different types of short-term credit, including trade
credit, short-term bank loans, commercial paper, lines of credit, bankers’
acceptances, and letters of credit R 51| H- A AN R R A R EAGE OT, AR
G FOWERAT SR, MR (S HBUE . AT A LI SEAE AR

bb. estimate the annual cost and effective annual interest rate of not taking a cash
discount i T+ R A FH B 5 47+ A0 AR AN S22

cc. calculate the effective annual interest rate of a bank loan with a compensating
balance requirement and/or a commitment fee 5745 #ME 1 4 0B R /8K 75
DB O HERAT BT S bR A A1)

dd. demonstrate an understanding of factoring accounts receivable and calculate the
cost of factoring FHfi# tH 1L WK K, FETT 5 H Lk SO R B plAs

ee. explain the maturity matching or hedging approach to financing fift R o5 7= £ 455 it

P IIVC AC BRI R R P Rt 55 U7 5K
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ff. demonstrate an understanding of the factors involved in managing the costs of
working capital BEfif 5 518 BT A AV E BEAH R I R 2=
General £ &
gg. recommend a strategy for managing current assets that would fulfill a given
objective FE#E — T BN BT 7 B SRS LASR B 45 7€ 1 H bn

Part 2 — Section B.5. Corporate restructuring
B —5% BS T AR HEY

The candidate should be able to:
HHE N RE:

a. demonstrate an understanding of the following:
I. mergers and acquisitions, including horizontal, vertical, and conglomerate
ii. leveraged buyouts
B LU B
i E IRy, BEREAT R, R, ARSI
i, ALAT IS

b. identify and describe defenses against takeovers (e.g., golden parachute, leveraged
recapitalization, poison pill (shareholders’ rights plan), staggered Board of
Directors, fair price, voting rights plan, white knight)
PO R B S B 77 28 (B, s fava <, FLAFRAEMA, =itk

UBARBCRIRD , ZHEHS, APy, BEESOHR, AaR% 7%

c. identify and describe divestiture concepts such as spin-offs, split-ups, equity
carve-outs, and tracking stock Pl FF IR BE = RS B K TIMESE, E iR, o
N Q7 b EY 7

d. evaluate key factors in a company’s financial situation and determine if a
restructuring would be beneficial to the shareholders it 52— 5 /A & 14 551k
DU SR R, A E EALR 50 R AT

e. identify possible synergies in targeted mergers and acquisitions 151 H b5 3 A]
REFRAT H0 B [ 24 2

f. value a business, a business segment, and a business combination using the
discounted cash flow method iz FIIL & im EHrHE N AL ksl &
Ak

g. evaluate a proposed business combination and make a recommendation based on
both quantitative and qualitative considerations AR ¥& & A EER &K, X ATl
H A A H PEAL AL

Part 2 — Section B.6. International finance
sy —5 B.6 1T [E PR &El

The candidate should be able to:
N R
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demonstrate an understanding of foreign currencies and how foreign currency
affects the prices of goods and services FRMF#AMI, LLR AN W] 5200 7= 5 5 il
55 I A%

identify the variables that affect exchange rates 1 Jil 521 - 5 ) 25 &

calculate whether a currency has depreciated or appreciated against another
currency over time, and evaluate the impact of the change 11 & —F Tt ffE— K
IS 18] A 3 b —Fh B o2 I AE S R THE, IR AR AR I s

demonstrate how currency futures, currency swaps, and currency options can be
used to manage exchange rate risk B un{ar i A O M B . B o B3N 6% i 3
B BRI 2 A

calculate the net profit/loss of cross-border transactions, and evaluate the impact of
this net profit/loss T 5 855558 & B RNEZ 10, FFPEAS 28 RE 5 3% 1 5200
recommend methods of managing exchange rate risk and calculate the net
profit/loss of the recommended methods #7785 BV X 777k, FEUHE AT
HERE I 1R 3RAF B AN 75 451

identify and explain the benefits of international diversification 12 1] I il B % [E
Z A E T

identify and explain common trade financing methods, including cross-border
factoring, letters of credit, banker’s acceptances, forfaiting, and countertrade 15 7!l
TR — A R B B0, BRI B NSO AL, B HE, RAT &I
5 RIS, X 5

Section C. Business Decision Analysis (25% - Levels A, B, and C)
8B CHY. L REMT (25%—A %K. BHA C LD

Part 2 — Section C.1. Cost/volume/profit analysis

9 —55 C.1 W AR AE 7 Hr

The candidate should be able to:
N RE

a.
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demonstrate an understanding of how cost/volume/profit (CVP) analysis
(breakeven analysis) is used to examine the behavior of total revenues, total costs,
and operating income as changes occur in output levels, selling prices, variable

costs per unit, or fixed costs EEfEAEF] (CVP) o#r (RAH1) Wi H T
A K. B BN AR B AR B e A R AR AR AN, X
WA A S BRI MY R > 14 1 52 e

calculate operating income at different operating levels 5[5 b 7K st )
B A

differentiate between costs that are fixed and costs that are variable with respect
to levels of output AR 55 7= th AKPAR 1 S B, HERCAR X 40 A [ 7 e A FAR
B
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explain why the classification of fixed vs. variable costs is affected by the
timeframe being considered fif s J 14 X] [l € A 5B BN A 7328, 2
2 JE PRI 1) ST RIR B0 52 Mg

calculate contribution margin per unit and total contribution margin 1%L 84711
B DT R RN A 32 B DT ik

calculate the breakeven point in units and dollar sales to achieve targeted
operating income or targeted net income 157 41A 2| H A5 E I FIE B H brid A
T BT 8 2 B B TSR R A A S A SR R A

demonstrate an understanding of how changes in unit sales mix affect operating
income in multiple-product situations HE7E 2 7= fh 15 L S 4748 B4 & 1)
AR A AN ] 5 1 YA

calculate multiple-product breakeven points given percentage share of sales and
explain why there is no unique breakeven point in multiple-product situations 7£
SEMEHG BN T, HEZRRAR, JHRENAEZ
W2, RA A IE—A

define, calculate, and interpret the margin of safety and the margin of safety ratio
B S\ THE IR A bR 2 A s L 2

explain how sensitivity analysis can be used in CVP analysis when there is
uncertainty about sales iR 485 B 5 LA E N, BUSYE A anflge T A
B

analyze and recommend a course of action using CVP analysis iz [ 4~ &5 4y
b A R AU AT B0

demonstrate an understanding of the impact of income taxes on CVP analysis

it I A BT AR B R 23 A B S

Part 2 — Section C.2. Marginal analysis

S ERor—38 C.2 1 bRt

The candidate should be able to:
N RE

a.
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identify and define relevant costs (incremental, marginal, or differential costs),
sunk costs, avoidable costs, explicit and implicit costs, split-off point, joint
production costs, separable processing costs, and relevant revenues 51 & X
FHRA (ERA . APRRABZEERA) |« PURSA . AT A
PERAMIBSIERSA . B Al BRE A AR I B A, BASAHSRISON
explain why sunk costs are not relevant in the decision-making process fi##t At
AV A LR A 5

demonstrate an understanding of and calculate opportunity costs FEf# it 512>
JA

calculate relevant costs given a numerical scenario 7E 45 € 2 FI B LT, 115

FR A
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e. define and calculate marginal cost and marginal revenue 7€ X Ff-it+ 512 b i A Al
AR

f. identify and calculate total cost, average fixed cost, average variable cost, and
average total cost A7 I T B A I E A I AR S A AT 2
ISYIFN

g. demonstrate proficiency in the use of marginal analysis for decisions #\Zxiz fi1
o 73 BT A8 R 55

h. calculate the effect on operating income of a decision to accept or reject a special
order when there is idle capacity, and the order has no long-term implications i1
FAAEN B R, HEENR RTS8 KRI85 sldE 2824 kT
BNV A ) 5 i

I. identify and describe qualitative factors in make-or-buy decisions, such as product
quality and dependability of suppliers iR 51| H-4#1A 5 fill 54 ok 5 A ) 25 I E
PEPRIER, W a0 i B st s AN I 1 Y AT SE

j. calculate the effect on operating income of a make-or-buy decision 115 H fill 5
BN ST 78 M ) 5

k. calculate the effects on operating income of a decision to sell or process further or
to drop or add a segment 145 HH B BIGHE — 250 T 1) £ 56 IR BRI B e — A
3 B R R SN YA R 5

I. identify the effects of changes in capacity on production decisions R 7l = e 254k,
X AR 7 R SR ) R

m. demonstrate an understanding of the impact of income taxes on marginal analysis
i T A5 X0 12 B 4 AT R S i)

n. recommend a course of action using marginal analysis iz F 122 Br /3 #2 B @i

Part 2— Section C.3. Pricing

% HBr—2 C3 7 M

The candidate should be able to:
F AN RE:
a. identify different pricing methodologies, including market comparables, cost-
based, and value-based approaches PRI F @ i, BHETTH AT EL A
s DA Jy RN DL S Btk (1) 58 ik
b. differentiate between a cost-based approach and a market-based approach to
setting prices [X 43 LA RAS Ay B (1) 52 AN 3280 LA T 3% 9 A 1D v
c. calculate selling price using a cost-based approach LAk Ay FEmdi i) 5 %11
RAHENHE
d. demonstrate an understanding of how a company’s pricing of a product or service
is affected by the demand for and supply of the product or service, as well as the
market structure within which the company operates ¥ fif /2 & 7= 5 5855 55 1 €
Y e 52 127 b BT 55 BERIR LRI RE IR, [RIIN 52 1% W 2278 BT e B T 37 45
LAl
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e. demonstrate an understanding of the impact of cartels on pricing 3 %5 /K 6t
AT

f. demonstrate an understanding of the short-term equilibrium price for the firm in
(i) pure competition; (ii) monopolistic competition; (iii) oligopoly; and (iv)
monopoly using the concepts of marginal revenue and marginal cost W F 121 Brifie
AL BRRA IS, BN AE) BT (i) ZBWiE S (i) k28
Wrs AI(iv)ZE W T R 2 O A%

g. identify techniques used to set prices based on understanding customers’
perceptions of value and competitors’ technologies, products, and costs X 71| 2% T
5 PO A B EVE AN FE G0 I HAR 7 R R AR ) B T ) LT 0 A% PR F
HIRKIESFN

h. define and demonstrate an understanding of target pricing and target costing and
identify the main steps in developing target prices and target costs & X ¥ fi# H
PR ML BARATE, 06 E B AR A& A0 5 AR A £ 20D 3%

i. define value engineering & Y 8 TF2

j. calculate the target operating income per unit and target cost per unit 115 ¥4z H
B LR A LAY H BR A

k. define and distinguish between a value-added cost and a nonvalue-added cost 7
SO IX o SRR AR A A1 AR kA

I.  define the pricing technique of cost plus target rate of return & X AN H i [E]
A E N T

m. calculate the price elasticity of demand using the midpoint formula 5 FH 1 55 2
A THRE TR kg 38

n. define and explain elastic and inelastic demand & X g s i 75 SR A 3 b

0. estimate total revenue given changes in prices and demand as well as elasticity R
P E MRS AR . FRABALAIAE, Al sl

p. discuss how pricing decisions can differ in the short-term and in the long-term i}
VO R 1 7 A1 R SR Tt tR S AT 2 B X 31

g. define product life cycle; identify and explain the four stages of the product life
cycle; and explain why pricing decisions might differ over the life of a product &
SC7 i A i B RO AR 7 i A i ST DU AN B AR AN TR 1R A A
JA I BOAT A SE AN R = AN ]

r. evaluate and recommend pricing strategies under specific market conditions 11

FFHEREAE HAR BT 320 261 R 1€ i S

Section D. Enterprise Risk Management (10% - Levels A, B, and C)
H D AR EE (10%—A %K. B&EM CHK)

Part 2— Section D.1. Enterprise risk
B —5 DT R
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The candidate should be able to:
H N RE
a. identify and explain the different types of risk, including business risk, hazard
risks, financial risks, operational risks, and strategic risks iR 5l 3 BEAS [ 25 1
DN SRR =T R 5N SR 5N 1 g PN 5N = g ey N vy U 19 N
b. demonstrate an understanding of operational risk Hfi# & iz X%
c. define legal risk, compliance risk, and political risk & S KR & HH XU Al
R R
d. demonstrate an understanding of how volatility and time impact risk ¥ fi 3% 20 14
AT ) G s v XS
e. define the concept of capital adequacy, i.e., solvency, liquidity, reserves, and
sufficient capital & S A 70 & PR, RIMEATRE 7. BIEE . e 4. M
FERRI T A
f. explain the use of probabilities in determining exposure to risk and calculate
expected loss given a set of probabilities fifR W FHME2R LR & KUK K 52 F2
AR5 T8 I — MR T TR A4 2k
g. define the concepts of unexpected loss and maximum possible loss (extreme or
catastrophic loss) & AR TG 2k A e R FT REAI 2 (B S 18 B e e e P 45
5D
h. identify strategies for risk response (or treatment), including actions to avoid,
retain, reduce (mitigate), transfer (share), and exploit (accept) risks 15 71l KU B
XTOCERALHED REE, GFEEEG. CRE. g (B B () FRH
(BE3z) AR () 45 AT 5))
i. define risk transfer & X X 555
j. demonstrate an understanding of the concept of residual risk and distinguish it
from inherent risk B A R KU FINES:,  FF48 H & 5 A RS 2 18] (1) [X 51
k. identify and explain the benefits of risk management X 51 - fig A XSG 5 2 1) 47
Ak
I. identify and describe the key steps in the risk management process iR 5 3 Jiid X
[ P I A ) B R
m. explain how attitude toward risk might affect the management of risk fifE X} £5 X
557 FR) 285 52 G e W /3 S e IR 1) 77 3
n. demonstrate a general understanding of the use of liability/hazard insurance to
transfer risk (detailed knowledge not required) i fEiz FH 11 fii /& FE AR K LU
U CAN TR AR PR B H)D
0. identify methods of managing operational risk 15 5] & ¥ i 1z U ) 7 v2:
p. identify and explain financial risk management methods 5 71| 3 R 114 4% JXU: 1)
BT
g. identify and explain qualitative risk assessment tools including risk identification,
risk ranking, and risk maps Vil I AR XU DA ) E 1 TR, B XU
W PSS 73 RRT JR: 43A
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r. identify and explain quantitative risk assessment tools including cash flow at risk,
earnings at risk, earnings distributions, and earnings per share (EPS) distributions
WUNIF MR R PPl i € B LA, AFRAERILGRE. ERER. 8R70
e s (EPS) 43t

s. identify and explain Value at Risk (VaR) (calculations not required) i 71 3 i %
R E (VaR)  (ARFEETED

t. define enterprise risk management (ERM) and identify and describe key
objectives, components and benefits of an ERM program 5& A Mb XU 3

(ERMD , RBI AR ERM I ZH 1) R 70 A s

u. identify event identification techniques and provide examples of event
identification within the context of an ERM approach iR J| SR AT A, 325
iz ERM 15U S5 4 1 S

v. explain how ERM practices are integrated with corporate governance, risk
analytics, portfolio management, performance management, and internal control

practices fEFE ERM SER ] 5 A FVREE. RS dr, HRAAEHE, S
EHL, MINESEERE S

w. evaluate scenarios and recommend risk mitigation strategies ¥4 A [7] i) 175 5% 3F:
7 2 it LS ) SRS

X. prepare a cost-benefit analysis and demonstrate an understanding of its uses in
risk assessment and decision making g il A RL 35 0 M, BRAR AR KUK PPk A1
TR 2 P g

y. demonstrate an understanding of the COSO Enterprise Risk Management—
Integrated Framework B fif AL 2H 2325 122 (COSO) (R4l R B 3 4 S A

g&

Section E. Capital Investment Decisions (10% - Levels A, B, and C)
BEY BAREBERE (10%—AZ%. BZKMCH)

Part 2 — Section E.1. Capital budgeting process
B —5 EL T BATE LA

The candidate should be able to:
F AN RE:
a. define capital budgeting and identify the steps or stages undertaken in developing
and implementing a capital budget for a project & X E AT gw b, HILHILE
DN RE— T )T R S it B AR TR A B R R 22 R B B
b. identify and calculate the relevant cash flows of a capital investment project on
both a pretax and after-tax basis HJll F£ 155 5T ANFE 0 T H B8 T AH S ILEIm
IRV e
c. demonstrate an understanding of how income taxes affect cash flows i fi# fi 158
A0TSR <8 V7
d. distinguish between cash flows and accounting profits and discuss the relevance
to capital budgeting of incremental cash flow, sunk cost, and opportunity cost [X.

Page 43 © Copyright 2023 Institute of Management Accountants



=«

Institute of Certified Management Accountants Y& & 3 £ i fip £

I EA S TIANE, e S BT g I E . TR
AN BOA AR R

explain the importance of changes in net working capital in capital budgeting fi#
B 8 12 BT AN AR A B3 A TS i 1] o 1) 22 AR

discuss how the effects of inflation are reflected in capital budgeting analysis i+
VI B I 0 25 SR A0 AT S LA B8 A T 23 o

define hurdle rate 72 i % T [ i 2%

identify alternative approaches to dealing with risk in capital budgetingi: 7! &b #
5% A TSR 2 1) o ) XU B8 AR 2%

distinguish among sensitivity analysis, scenario analysis, and Monte Carlo
simulation as risk analysis techniques [X 7> % XU 2 BT A,  RIEUSAE 4,

175 52 73 B A1 252 - 2 AL

explain why a discount rate specifically adjusted for risk should be used when
project cash flows are more risky or less risky than is normal for a company or
business unit AR A4 I H I 4 B KU = T BK T A & 80l 55 B4 IE
B RUREINE S LA FH 2 DA 0 IR 1A 68 1) 1 08 T

explain how the value of a capital investment is increased if consideration is given
to the possibility of adding on, speeding up, slowing down, or discontinuing early
RREAEE RIS &, Ik, IR s AT (R T REME S, AR B OME R W
(ERECyIITD

demonstrate an understanding of real options, including the options to abandon,
delay, expand, and scale back (calculations not required) FM#SZYIIARL, ALFEL
7 EIR, ¥k, AGEREIARL (CAESRITERD

identify and discuss qualitative considerations involved in the capital budgeting
decision YUl HIHEAE BEA TR D 3 b 8 PR R

describe the role of the postaudit in the capital budgeting process ##iiA % J5 & i1
T 2 1] R A PR o BT AR A

Part 2 — Section E.2. Capital investment analysis methods

T Hr 5 E.2 T AR BTk

The candidate should be able to:
N RE

a.
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demonstrate an understanding of the two main discounted cash flow (DCF)
methods, net present value (NPV) and internal rate of return (IRR) P i P fif 3= %
Rl ES I (DCF) 3%, #IE (NPV) MINERIMZE (IRR)
calculate NPV and IRR 15 4 L F P 25 4 1 2%

demonstrate an understanding of the decision criteria used in NPV and IRR
analyses to determine acceptable projects T fif £ i & 7 #2252 f 30 H I, 1 BE
AP 25 I 32 23 B PR ) )k SR 1

compare NPV and IRR focusing on the relative advantages and disadvantages of
each method, particularly with respect to independent vs. mutually exclusive
projects and the “multiple IRR problem” LU i HILE A Y & %, & FE LR
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B EH AR s AT GR 5, T X MO AL R E, U ‘%
MNSEEE 1 ES LT

e. explain why NPV and IRR methods can produce conflicting rankings for capital
projects if not applied properly B A A WA A Y, (FIEEM N &)
P Y0 o XS 5 BE I0 H A5 HS B AR R HE

f. identify assumptions of NPV and IRR 5 5114 IR AT P4 2 i 25 12 A AR 50 4%
{68

g. evaluate and recommend project investments on the basis of DCF analysis 7£¥{
SIMBPT IR F, PR IEHEE IR R I E

h. demonstrate an understanding of the payback and discounted payback methods
5 % R USCHA Y AT I A5 5% RIS 1A v

i. identify the advantages and disadvantages of the payback and discounted payback
methods 135 5% B SCHA AT 47 B0 4% B RSO L B AR i

j. calculate payback periods and discounted payback periods 14 %% [=] U A A3t
I [

k. define and calculate the profitability index & X Al 5 & FlH6 4L

I. describe how sensitivity analysis is used in capital investment decision analysis

I G ] A B AR B R S o A R A R 2
Section F. Professional Ethics (15% - Levels A, B, and C)
B FA. BB (15%—A%. B&AM C%)

Ethics may be tested in conjunction with any topic area.
B 1 ] ] G 18 2 i

Part 2 — Section F.1 Business ethics
BB —5 . EE

The candidate should be able to:
N RE
a. define business ethics & X ik 4
b. define the concepts of fairness, integrity, due diligence, and fiduciary
responsibility, and how they impact ethical decision making & X AF, 1FH,
RIRE, EHE5T4F, FEA T 52 0 16 4l e 5
c. identify and explain the different types of business fraud, such as asset
misappropriation, manipulation of financial statements, cash and inventory theft,
payroll fraud, fake suppliers, and accounts receivable fraud iR 5! 3R A [F] 25 7Y
FIRITE, A PR . R S5 . LA s 5T, Tk,
R AP Ak I i R S AT K T
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Part 2 — Section F.2 Ethical considerations for management accounting and financial
management professionals

B ER oy F.2 AT o AN 5 L A X BRI T R T

Using the standards outlined in the IMA Statement of Ethical Professional Practice, the
candidate should be able to:
ik I 56 8 B 2 1 I B 2 BV TE A8 <7 U 22 o TR RO A, 5 25 M e
a. identify and describe the four overarching ethical principles and the four
standards TR - 2 DU T50 157 2 TE 22 Ji7 D0 A O T 7
b. evaluate a given business situation for its ethical implications ¥4t 45 7€ e MV 175 =5
B = 20
c. identify and describe relevant standards that may have been violated in a given
business situation and explain why the specific standards are applicable 1 51 Jf- 4
RAEFE—45 7€ BV AE 5T AT e S B0 AR, JRARRE VAT 40X L8 HARH
v A2 3 P )
d. recommend a course of action for management accounting and financial
management professionals to take when confronted with an ethical dilemma in

the business environment 1£ 485 ¥ 858 P [0 TE AR NG, ) B o 1 Bl 5%
BN L HERE N R B AT 30

e. evaluate and propose resolutions for ethical issues such as fraudulent reporting, or
improper manipulation of forecasts, analyses, results, and budgets 34 3 2 1 fi#

PUBTE R CAngmfIVETE IR, R Pr. SRR UTE

Using the Fraud Triangle model, the candidate should be able to:
EHPRRR = AR, BN
f. identify the three components of the triangle 12 %) = AL i) = AN 2H 56 2
g. use the model to explain how a management accounting and financial
management professional can identify and manage the risk of fraud iz %% %
R B TH AN 55 A8 L N G A i 1R 0) - 2 2 i XU

Part 2 — Section F.3. Ethical considerations for the organization
HEr—5 B3 AR E

The candidate should be able to:
EJaAVA:E
a. discuss the issues organizations face in applying their values and ethical standards
internationally 1+ & 2H Z37E B R _F SR A R0 38 25 A vH P 1 s £ 1)
b. demonstrate an understanding of the relationship between ethics and internal
controls P fif 18 {5 RN P 3342 il 2 8] T 20 2R
c. define corporate culture and demonstrate an understanding of the role corporate
culture plays in ethical decision making & S 4k SC Ak 3 g Al S AL AE T8 18
R E A G
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demonstrate an understanding of the importance of a code of conduct and how it
contributes to an organization’s ethical culture #4745 | ) 25 E4 A1 X620
ZUETE AL DTk

demonstrate an understanding of the ways ethical values benefit an organization
PR EAEAME T 25 2R R Ak

analyze the impact of groupthink on ethical behavior 4347 ## {4 JE 2 X 1 1547
b=

discuss how diversity of thought can lead to good ethical decisions i+ 1& A0 £ £
PEGAT 7 A G Y TE AR R R

demonstrate an understanding of the role of “leadership by example” or “tone at
the top” in determining an organization’s ethical environment ¥ fi#* A & 1 | 5§
O SOAE PE — AN SR TE R PR vp AR 1R

define ethical leadership and identify and explain the traits of ethical leaders & X
BT, JFh e AR A0 0 ot

explain the importance of creating a climate where “doing the right thing” is
expected (e.g., hiring the right people, providing them with training, and
practicing consistent values-based leadership) fEERexT—/NHAR M 5 & il “1TF
B4 B (RUBRRPTRERN . R Skt — 5T DU D LAl 40
T M EZEN

explain the importance of an organization’s core values and how they promote
ethical behavior and ethical decision making #2024 k% O A 1 25 B,
B i 1 S AR AT 9 AN A e S ) 2

discuss the importance of employee training to maintaining an ethical
organizational culture 1+ 1% G2 T35 I%F 447 2H 218 £ S A () H 224

. explain the importance of a whistleblowing framework to maintain an ethical

organizational culture f#RE 28R AL 4E 4 2H 2L 15 S Ak ) =1 2
demonstrate an understanding of the differences between ethical and legal
behavior i 18 A 57 VEAT N Z R B X )

identify the purpose of anti-bribery laws, such as the U.S. Foreign Corrupt
Practices Act (FCPA) and the U.K. Bribery Act iR 5l S I 1L 22 () H ), 51
5 ] [ &0 27 T B V2 A0 S [ W g vk

discuss corporate responsibility for ethical conduct i+ £ 23 & %18 47 A i) 57 4T
define and demonstrate an understanding of the major issues of sustainability and
social responsibility & SCH- B vl RFSPEFNRE 2 54T 1) 32 2 1) @

identify and define the four levels of social responsibility: economic, legal,
ethical, and philanthropic iR 7|3 i€ XAt TR ZIK: &5, i, 1E
l, FzEE

identify and define the three conceptual spheres of sustainability: economic,
environmental, and social 1Rl x& SCRTRFSEI: I =M. &0,

B, tte

define data ethics and explain the principles of fairness, privacy, transparency,
ownership, and accountability with respect to how companies and artificial
intelligence (Al) models use and maintain the data they collect & X E#E 163,
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FEMRE A ) RN TR RS A A2 A T AN 4l 4 LIS IO Bt B T i g 7L B&
Fhy EHL P AU STAE SR
u. demonstrate a general understanding of the purpose of governmental data

protection regulations F i EUR £ RIP 5 RL KT H
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